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Note from your Editor  

One of the talents of Librarians is ant icipat ing future 
developm ents and ensuring that  their  resources are 
capable of m eet ing the inform at ion needs of such 
developm ents before they even happen.   That  
talent  seem s to have m anifested it self in an 
unexpected way, as the ar t icles on m oving librar ies 
which form  a large part  of this issue of GLINT were 
com m issioned long before the announcem ent  of the 
decent ralisat ion of civil servants to the far flung 
corners of the count ry.  Kay Kennedy’s art icle m ay 
lull you all into a false sense of securit y about  how 
easy it  is to m ove, but  by the t im e you have read 
the rest  of the art icles I  am  sure you will realise that  
there is a lot  of work ahead of anyone on the m ove. 

What  would you do if you found you no longer had a 
library to m ove?  Suppose it  had all been dest royed 
in som e disaster.  How m any of you have thought  of 
what  you would do in the event  of your library 
m aterial being dest royed or dam aged by a fire, or 
flood or some sim ilar catast rophe.  There was lots of 
useful advice in the presentat ion given to the GLS 
by Em m a McKenzie of Harwell Drying and 
Restorat ion Services, and reported on in this issue. 

Som e of us will st ill have t im e to cont inue to provide 
a service to our users, so we also include an art icle 
on how the legal offices of the state went  about  
set t ing up a knowledge m anagem ent  system . 

This has turned out  to be a bum per issue.  Thanks 
are due to all the authors for their  generous 
cont r ibut ions.  
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An investm ent in know ledge pays the best interest,  

Benjam in Franklin, Inventor, Philosopher and 
Statesm an, 170 6-1790  

I nt roduct ion 

The AGO I nform at ion Manager and the CSSO 
Law Librarian were responsible for the 
developm ent  of a knowledge m anagem ent  
st rategy in the Office of the At torney General 
(AGO)  and the Chief State Solicitor ’s Office 
(CSSO)  during 2002-2003.  This art icle 
out lines the development  of this knowledge 
m anagem ent  st rategy.  

Background inform ation about  the AGO 
and CSSO 

The Office of the At torney General (AGO)  
incorporates the Office of the Parliam entary 
Counsel to the Governm ent  and the Office of 
the Chief State Solicitor (CSSO) .  There are 
three principal legal advisory funct ions carr ied 
out  by the Office as a whole, i.e. the provision 
of legal advice (Advisory Counsel) , legislat ive 
draft ing (Parliam entary Counsel)  and the 
provision of lit igat ion ( including lit igat ion 
before the European Court  of Just ice and 
other internat ional fora) , conveyancing and 
other t ransact ional services (Chief State 
Solicitor ’s Office) .  Over 300 staff, including 
lawyers and adm inist rat ive staff, are 
em ployed in the AGO/ CSSO. 

The At torney General is legal adviser to the 
governm ent  and his authorit y ar ises out  of 
Art icle 30 of the 1937 Const itut ion.  Though 
he at tends governm ent  m eet ings, and is 
nom inated by the Taoiseach, he is not  a 
m em ber of the Governm ent .  The At torney 
General represents the State in all legal 
proceedings involving the State and also has 
funct ions in respect  of legislat ive 
program m ing.   

The Chief State Solicitor acts as a solicitor to 
I reland, the At torney General and 
governm ent  departments and offices.  The 
Chief State Solicitor ’s Office provides advisory 
and lit igat ion services, represents 
governm ent  departments at  t r ibunals and 
arbit rat ions and provides conveyancing and 
t ransact ions services to the State.  Unt il 
recent ly the Chief State Solicitor ’s Office also 
acted as solicitor to the Director of Public 
Prosecut ion. Further to a m ajor review of the 
legal and organisat ional arrangem ents for the 
public prosecut ion system , this funct ion has 
now t ransferred to the newly created Chief 
Prosecut ion Solicitor ’s Office, which is direct ly 
under the Director of Public Prosecut ions. 

Throughout  this art icle ‘the Office’ refers to 
the AGO/ CSSO. 

 
 
 

Lib r a r ia n s  a n d  K n o w led g e  M a n a g em en t   

in  t h e  Office  o f t he  At t o r n ey  Gen er a l 

 a n d   

Chief St a t e  So licit o r ’s  Office    

 M a d ela in e  Den n iso n , In fo r m a t io n  M a n a g er , AGO 

M a r ia  Fit z s im o n s , La w  Lib r a r ia n , CSSO 
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Developm ent  of an inform ation 
technology plan 

At  the end of 2000 the Office engaged 
PriceWaterhouseCoopers (PWC) to develop an 
I nform at ion Technology Plan, aligning future 
investm ent  in inform at ion technology with the 
Office’s business object ives and prior it ies. 

The I T Plan was approved by the Office in July 
2001.  The Plan recom m ended an IT st rategy 
underpinned by approxim ately thir t y dist inct  
projects.  The m ain business system s projects 
covered the areas of case and records 
m anagem ent , legislat ion 
draft ing/ m anagem ent , financial m anagem ent  
and knowledge m anagem ent .  An IT Steering 
Com m it tee, com prising of senior legal, I T, 
library and adm inist rat ive staff, was 
established to m anage and co-ordinate the 
various projects.  

Know ledge m anagem ent report  

I t  was agreed by the IT Steering Com m it tee 
in Novem ber 2001 that  the AGO I nform at ion 
Manager and the CSSO Law Librarian should 
prepare a report  which would build on the 
recom m endat ions m ade by PWC re:  
knowledge m anagem ent .  This report  would 
provide a m ore detailed plan for the future 
developm ent  of knowledge m anagem ent  
across both offices. 

Our report  which was delivered at  the end of 
March 2002 presented recom m endat ions for a 
st rategic approach to knowledge m anagem ent  
and included an overview of knowledge 
m anagem ent  software solut ions, current  best  
pract ice with regard to knowledge 
m anagem ent  in I r ish/ UK law firm s and 
appropriate consultancy services in I reland. 

Our report  recom m ended that  the Office 
should develop a single knowledge 
m anagem ent  st rategy.  We also 
recom m ended that  the Office should not  place 
undue em phasis on IT solut ions to knowledge 
m anagem ent  and should exercise caut ion 

before purchasing dedicated, and often 
expensive, knowledge m anagem ent  software.   

We recom m ended that  a knowledge 
m anagem ent  project  team should be 
established com prising of I T, legal, 
adm inist rat ive and library representat ives to 
develop the knowledge m anagem ent  
st rategy. 

These recom m endat ions were accepted.  We 
were appointed project  m anagers of the 
knowledge m anagem ent  project  in early 
sum m er 2002 and the project  team  which 
had eight  m em bers was established.  The 
project  sponsors were the Director General 
and the Chief State Solicitor.  

Exist ing know ledge m anagem ent 
init iat ives 

While no form al knowledge m anagem ent  
st rategy existed in the Office pr ior to the 
com m encem ent  of the knowledge 
m anagem ent  project , a num ber of init iat ives 
to assist  with the capturing/ sharing of 
knowledge already existed.  Som e of these 
init iat ives were library based. 

‘Knowledge m anagem ent ’ init iat ives in the 
CSSO included a form al induct ion and 
m entoring program m e.  CSSO librar ians 
developed a range of library current  
awareness services and an inform at ion skills 
t raining program me and also cont r ibuted to 
an office wide Lotus Notes bullet in board. 

‘Knowledge m anagem ent ’ init iat ives in the 
AGO included the regular ‘Legal I ssues’ 
m eet ings at  which brief talks on legal m at ters 
are given by legal staff, in-house sem inars on 
legal topics and form al induct ion procedures 
for all new staff.   AGO librar ians init iated a 
num ber of KM related developm ents such as 
the provision of a range of library current  
awareness services and an inform at ion skills 
t raining program me.  AGO librar ians also 
cont r ibuted to other init iat ives such as the 
developm ent  of an int ranet .  A Know-how 
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Officer (on cont ract )  was recruited to the AGO 
library in 1998 and a legal know-how 
database was developed using Lotus Notes. 
The know-how database, which is available at  
each desktop, now includes im portant  internal 
advices, m em oranda, opinions and other 
relevant  internal legal m aterials and it  is a 
key inform at ion resource for legal staff. The 
Know-how Officer adds value to the m aterial 
by providing subject  term s, keywords and 
abst racts. 

Other knowledge m anagem ent  init iat ives 
have focused on evolving areas of law such as 
the European Convent ion of Hum an Rights 
(ECHR) .  An AGO/ CSSO Working Group was 
established to raise awareness of the ECHR, 
organise lectures and workshops and co-
ordinate the dissem inat ion of inform at ion on 
the ECHR.  The AGO Inform at ion Manager 
and CSSO Law Librarian are m em bers of this 
Working Group. The AGO/ CSSO librar ies 
produce a fortnight ly ECHR Bullet in to keep 
lawyers up to date with hum an r ights 
developm ents, provide t raining sessions on 
elect ronic hum an r ights inform at ion resources 
and prepared a guide to ECHR inform at ion 
resources. 

Know ledge m anagem ent project  

The Knowledge Managem ent  Project  Team  
issued a tender docum ent  in late July 2002 to 
select  a consultant  who would assist  us with 
the developm ent  of a knowledge 
m anagem ent  st rategy and to provide 
recom m endat ions on how that  st rategy 
should be im plem ented.   As a result  of this 
tender process Ms Siobhán Heaney, 
I nfoconsult , was recruited in early October. 

The key deliverables of the project  were:  

1.  A m arket ing cam paign  for all staff in 
both offices to raise awareness of general 
knowledge m anagem ent  pr inciples, best  
pract ice in knowledge m anagem ent  and the 
object ives of the knowledge m anagem ent  
project .  

We used a num ber of m arket ing init iat ives to 
raise awareness and encourage part icipat ion 
in the project .  For exam ple, a num ber of 
presentat ions were given by the consultant  to 
raise awareness of the benefit s of sharing and 
m anaging knowledge. The project  sponsors 
int roduced these sessions in their  respect ive 
offices.  All em ails and docum entat ion from  
the KM project  team  were branded with a 
logo and we also produced knowledge 
m anagem ent  bookm arks and fact -sheets. We 
arranged a dem onst rat ion of knowledge 
m anagem ent  software by a leading supplier, 
so that  staff could see a legal know-how 
applicat ion in act ion.  

2. An  inform at ion/ know - how  audit  which 
was undertaken by the consultant  in late 
2002 and encom passed legal and non- legal 
sources of inform at ion and know-how.  The 
inform at ion/ know-how audit  included:  

• ident ificat ion of potent ial inform at ion and 
know-how requirem ents of individuals 
and business units;  

• exam inat ion of workflow and behaviours 
to ident ify points of inform at ion need and 
also points of inform at ion and knowledge 
generat ion;  

• ident ificat ion of current  use of available 
inform at ion and know-how resources;  

• ident ificat ion of inform at ion and know-
how knowledge gaps;  

• ident ificat ion of barr iers/ enablers to 
knowledge and inform at ion sharing. 

The inform at ion/ know-how audit  was 
conducted using focus groups, personal 
interviews and a quest ionnaire.  

3.  A w rit ten report  analysing the findings of 
the inform at ion/ know-how audit . 

4.  A know ledge m anagem ent  st rategy 
docum ent , which provides a fram ework for 
ident ifying, capturing, delivering and reusing 
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AGO/ CSSO knowledge to enable greater work 
efficiency and enhance the delivery of high 
qualit y legal services.  The st rategy is aligned 
with the key object ives of the Office’s 
Statem ent  of St rategy 2003-2005 and, in 
part icular, key object ive five:  to provide staff 
with access to the knowledge and inform at ion 
required to deliver high qualit y services 
through the provision and developm ent  of 
professional library, research and know-how 
resources and services.  The docum ent  
provides pract ical st rategies, som e of which 
are IT based, but  m ost  of which are library, 
t raining, com m unicat ions and hum an 
resource based init iat ives. 

The st rategy docum ent , which was based on 
the findings of the inform at ion/ know-how 
audit , was com pleted in February and 
form ally presented and approved by the IT 
Steering Com m it tee in April.  The KM Project  
was com pleted on t im e and within budget .  

I m plem entat ion of the KM Strategy 

A Core Knowledge Managem ent  Team  has 
been established, as recom m ended in the 

Knowledge Managem ent  St rategy, to co-
ordinate, m onitor and steer the overall 
progression of the knowledge m anagem ent  
st rategy.  This team , which is chaired by an 
AGO lawyer at  Assistant  Secretary level, 
includes legal representat ives and library, 
inform at ion technology, hum an resources and 
t raining m anagers.  The team  has ident ified, 
using the KM st rategy as a blueprint , the 
sequence of KM projects and work has 
com m enced on im plem ent ing m any of the 
projects. 

Librarians and know ledge m anagem ent  

Many m arket ing, t raining, IT and library 
professionals claim  knowledge m anagem ent  
as part  of their  role.  We believe that  our 
experience demonst rates that  governm ent  
librar ians can play a key role in the 
developm ent  of knowledge m anagem ent  in 
their  departm ents. 

A KM bibliography is available on request . 

 

  

 

  
New  Book 

You m ay be interested in a recent ly published 
book by an old fr iend of the GLS, Kirby 
Porter.  Librar ian, Business Developm ent  
Service of the Governm ent  Library Services, 
Northern I reland 

Porter,  Kirby  Set t ing up a new library and 
inform at ion service.  Oxford:  Chandos, 2003 

ISBN 1843340534 /  1843340542 (Pb /  Hb)  

I  haven’t  seen it  yet  but  it  has received a 
very good review at  
 

W eb Sites 

Technology developm ents in the UK Public 
Sector www.publictechnology.net/   

Circle of State Librar ians  (UK)  
ht tp: / / www.circleofstatelibrar ians.co.uk/  

This includes issues of the journal, 
State Librarian ,  from  2001.   

For yet  another art icle on m oving a 
government  library, see the Winter/ Spring 
Issue 2001/ 2002. 

 

Sn ip p et s  

www.m anaginginform at ion.com / Book% 20reviews/ bookreviews_set t ing.htm  

http://www.publictechnology.net/
http://www.circleofstatelibrarians.co.uk/
http://www.managinginformation.com/Book%20reviews/bookreviews_setting.htm
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The Departm ent  of Just ice Equality and Law 
Reform  headquarters moved from  72-76 
Stephen's Green last  Decem ber.   Over the  
next  18 months our ‘old hom e’ will undergo 
extensive renovat ion.  All Divisions of the 
Departm ent  have been relocated to var ious 
prem ises around town.  This is really the 
first  example of the future decentralisat ion of 
the civ il service according to some. 

Inform at ion Resources Unit  of DJELR was 
"decent ly decent ralised" to Ballsbr idge, 
Dublin 4, to the Old Faculty Building, in 
Shelbourne Road, owned by the OPW.   For 
som e of us this means longer com mut ing 
t im es and for others withdrawal sym ptoms 
from  Grafton Street . 

In order to achieve the t im etable dictated by 
Pricewaterhouse Cooper and Allen Rem ovals 
( the "m ind and arm " of this m ove) , packing 
was started on 1st  November and was 
com pleted on schedule.  Hard work, 
dedicated staff and the goodwill of our 
customers kept  disrupt ion to a m inim um.  
Space const raints dictated what  cam e, what  
was stored and what  was left  to the m ice on 
the Green.   

Our esteem ed draftsperson ‘A-R-R’ drew up 
floor plans for our new accom modat ion and 
would you believe it  everything, including 

furniture, books, shelving, equipm ent , 
plants, com puters, etc. fit ted in -  inch 
perfect .  

Like the other Exodus we weren’t  alone.   
Some 200 other souls also had to find their  
way to Shelbourne Road.   Landing in Dublin 
4 for all of us was as sm ooth as a Ryanair 
flight  in a storm !  

Christm as and New Year happened while we 
were st ill t ry ing to find our feet .   
Nonetheless we bedded ourselves in 
resourcefully. 

Current ly we are put t ing the finishing 
touches to our new working space. 15,000 
catalogued volumes, 200+   j ournals 
reviewing dom est ic, European and 
internat ional law, polit ics and econom ics, 
m ain daily English and I r ish newspapers and 
legal databases on line have found a NEW 
HOME!!  

Inform at ion Resources Unit ’s key object ive is 
to m eet  the inform at ion needs of a broad 
range of som e 1,500 staff officials 
throughout  the ent ire Departm ent . 

( IRU working team:   Mary Fallon, Ann Ryan 
Reedy, Krist ine Kirk, Cater ina D’Aprile, Vera 
Keat ing  and Kay Kennedy.)  

Exo d u s  fr o m   
72 / 76  St . St ep hen ’s  Gr een  

 
  Kay  Kennedy  

Departm ent of Justice 
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The Brief 

The first  thing to do is to m ake up your  m ind 
exact ly what  you want  in your library so that  
you can give a precise, detailed brief to the 
architect .  He (who is j ust  as likely to be she)  
m ay be excellent  at  his job but  is unlikely to be 
designing librar ies on a regular basis and m ay 
not  even be aware of som e aspects which 
would seem  very obvious to you.  He is fam iliar 
with librar ies as a user;  you know what  it  is like 
to work in one every day.  He should know 
about  technical standards but  you can help him  
by explaining the pract ical requirem ents.  The 
m ore work you put  into this to start  with, the 
bet ter sat isfied both you and the architect  will 
be when the project  is com pleted.  Do not  be 
afraid to ask him  to explain the plans if you do 
not  understand them  fully.    He should be 
perfect ly willing to am end plans at  draft  stage 
but  would be m uch less happy if asked to do so 
when the work had com m enced.  I f your  library 

is a new 
building or 
part  of one, 
an extension 
to an exist ing 
building, or 
will involve 
changes to the 
fabric of a 
protected 
st ructure, the 
architect  will 

have to apply for planning perm ission from  the 
local authorit y.  I t  will take a m inim um  of three 

m onths for perm ission to be granted and that  
perm ission could be m ade subject  to some 
changes to the plans.   

Once the project  has started, watch progress 
and note anything you feel is not  in accordance 
with the br ief or sim ply is not  as it  should be.  
Present  your snag lists to the architect  when 
you see problem s and m ake sure that  insofar 
as possible these things are rect ified.  Of course 
even when you m onitor progress carefully, 
there can always be lit t le surprises at  the end, 
both good and bad.  But  if you have done your 
part  well, part icularly in preparing the brief, 
there should not  be any m ajor shocks.  For 
larger projects, very often a service level 
agreem ent  is put  in place to ensure 
m aintenance. 

The Locat ion 

You m ay not  have any choice about  where your 
library is located, but  if you do, I  think it  is 
preferable to have it  in a cent ral posit ion in the 

building where the m ajority of your  users are 
based.  While there is m uch greater scope for 

 
Des ig n in g  a  g o v er n m en t  lib r a r y  

 b y  

 Va ler ie  In g r a m  

Office  o f Pu b lic W o r k s  

Nat ional Botanic Gardens Library and Herbar ium 
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com m unicat ion in the elect ronic era, it  is st ill 
valuable to m eet  people face to face.  I t  gives 
m ore opportunity to tease out  exact ly what  
they need to know, and as they browse in the 
library they can becom e aware of m aterial 
which m ay not  be quite what  they thought  they 
wanted but  which could answer present  and 
potent ial queries.      

Perhaps this applies less in m odern buildings 
but  because shelves full of books are very 
weighty, it  was always considered desirable for 
the library to be on the ground floor.  Mobile 
shelving causes part icular ly high floor loading. 

While the above points affect  access for all 
library users, special considerat ion m ust  be 
given to disabled access.  I f there are stairs 
leading to the library, there should also be an 
alternat ive such as a lift  or a ram p, or, as in the 
case of the Office of Public Works Library, a 
chair lift . 

Another aspect  of the locat ion of the library is 
it s or ientat ion.  Personally I  love sit t ing with the 
sun st ream ing in through the window on m e, 
but  sunlight  is very bad for books, so it  is bet ter 
to avoid a south facing room  if possible.  
Double-glazed windows with an ult raviolet  filter 
and devices such as shut ters, louvres or blinds 
can be used to alleviate the problem .  Book 
stacks should in any case be placed away from  
natural light  with staff and reader space closer 
to it .  

The Size 

You need to plan for sufficient  space for library 
staff and users, elect ronic resources and the 
book stock.  Do you want  a separate librarian’s 
office?  I t  m ay not  seem  necessary in a two or 
three person library, but  it  is good to have a 
place of ret reat  to work on the budget  or write 
that  im portant  report .  I f there is the possibilit y 
that  you m ay have another assistant  in the 
future, provide enough room  for that  person.  
Think also about  the size of the issue desk, and 
about  the space you will need for m aterial 
being processed, for things like stat ionery and 

cleaning m aterials and the coffee m ugs and jar 
(of course you shouldn’t  be dr inking coffee in 
the library! ) , for filing cabinets to hold paper 
files etc.  Make sure the staff desks are large 
enough both for a com puter and to spread out  
other work, and to keep a few reference books 
to hand.  The num ber of tables or carrels for 
library users probably does not  need to be too 
large.  When I  prepared the brief for the 
Nat ional Botanic Gardens Library, we put  in 
about  fift y reader spaces but  this was 
except ional, to cater for the Teagasc Am enity 
Hort iculture students.  I  would think about  
eight  to ten places would norm ally be sufficient  
for civil servants. Every user space should be 
wired for a com puter. 

To work out  how m uch space you will need for 
bookshelves, start  by m easuring how m any 
linear m et res of full shelving you have and 
m ult iplying it  by three.  This should give 
sufficient  space for fifteen to twenty years’ 
expansion.  Use m et r ic m easurem ents because 
that  is what  your  architect  will do.  Assum ing it  
is possible to fit  in six shelves from  top to 
bot tom  throughout , divide the figure you have 
reached as the num ber of m et res of shelving 
required by six.  This will give you the num ber 
of m et res of book stacks necessary.  The depth 
of shelves from  front  to back can vary.  I  think 
280m m  is a good depth.  This would m ean that  
if you were using wooden shelving each back-
to-back unit  would be about  600m m  wide, 
allowing for the thickness of the backs of the 
shelving units.  The aisles between facing 
bookshelves range from  900m m  to 1100m m , 
though I  feel that  900m m  is uncom fortably 
narrow.  The above inform at ion should be 
sufficient  to allow you (or your architect )  to 
work out  the area required.  I  will give m ore 
details about  bookshelves in the Furniture and 
Equipm ent  sect ion below.  Do not  let  anyone 
tell you that  you are looking for too m uch 
shelving. I t  will look em pty at  first  but  it  will fill 
up rem arkably quickly.  I t  could be argued that  
the journal sect ion of the collect ion is what  
grows the fastest  and there are an increasing 
num ber of elect ronic journals, but  it  is also t rue 
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that  m ore books are being printed today than 
at  any t im e in history.  My view is that  it  is 
st ill bet ter to start  with the shelves two thirds 
em pty and avoid having to worry about  lack 
of space for as long as possible. 

I f you are set t ing up a library rather than 
rehousing an exist ing collect ion, it  is harder 
to est im ate the area needed for bookshelves.  
Thom pson, in Planning and design of library 
buildings, gives est im ates of the num bers of 
books per shelf but  I  did not  find it  very 
helpful when purchasing books to place in the 
library at  Farm leigh for the use of guests 
staying there. 

I f you are definitely not  going to be given all 
the space you need for your collect ion, there 
are two opt ions, m obile com pact  shelving and 
offsite storage.  Both of these are only really 
acceptable for low usage item s, such as back 
runs of j ournals which you have to keep but  
which are not  often consulted.  Your readers 
are unlikely to browse, finding interest ing 
item s, when they have to m ove the m obile 
shelving along as they go, and it  is certainly 
less convenient  for library staff. 

Security 

There will probably be an int ruder alarm  
system  on the building where you are located, 
which will include the library.  I f not  you 
should request  one for the library.  I t  is 
standard pract ice to have one supervised 
ent rance and exit  point .  You should be able 
to lock this door securely on all occasions 
when there will be no staff present .  I t  m ay 
be necessary to have an alarm ed em ergency 
exit , which would be designed to open only 
from  the inside.  Only t rusted persons should 
know how to silence the alarm  if it  goes off.  
Within the library, there should be 
som ewhere where you can lock away 
handbags and other valuables.  The next  step 
up on securit y for the book stock is to install 
a library securit y system  with a sensing unit  
near the ent rance/ exit  and t r igger devices 
concealed in the books and periodicals.  I  

recom m ended this for the Nat ional Botanic 
Gardens Library because it  would be serving 
students but  would think it  m uch less 
necessary in a governm ent  library m ainly for 
civil servants.  The other possibilit y is CCTV, 
which m eans, of course, that  your own 
m ovem ents could be observed too!  

Protect ion against  Fire and W ater  

Your architect  will have to obtain a Fire Safety 
Cert ificate from  the local authorit y for the 
area before com m encing any work.  An 
applicat ion for the Fire Safety Cert ificate is 
m ade on the basis of a fire plan showing such 
details as the presence of solid wood fire 
doors, an autom at ic fire detect ion and alarm  
system , em ergency light ing, signs for 
em ergency exit  routes, the distance to exits 
from  the furthest  point , and the presence of 
appropriate portable fire ext inguishers (non-
aqueous for elect r ical and aqueous for other 
fires) .  The Building Regulat ions 1997 state 
that  ‘for the purpose of inhibit ing the spread 
of fire within a building, the internal linings 
shall offer adequate resistance to the spread 
of flam e over their  surfaces.’  BS 5454: 2000 
recom m ends four hours of fire resistance for 
a repository.   

I f you want  to take further  precaut ions, either 
gas or water based fire-suppression system s 
can be put  in place.  Gas is only really 
effect ive in areas which can be m ade air t ight  
and people working in these room s would 
have to get  out  quickly or suffer the effects of 
the gas.  I  hate the thought  of the dam age 
which the alternat ive, a sprinkler system , 
could cause.  There should be localised 
cont rols so that  the sprinkler will only drench 
the part icular area where the fire is.  I n this 
context  it  is worth reading about  disaster 
recovery in the art icle on Harwell Drying and 
Restorat ion Services also in this issue of Glint . 

While I  am  not  aware of m any governm ent  
librar ies which have sprinkler system s, I  
suspect  quite a few of them  have had to deal 
with unwanted water int rusion from  pipes or 
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roof leaks.  Apart  from  those required for a 
sprinkler system  if there is one, water pipes 
should not  cross library areas either through 
the ceiling or floor.  The st ructure above the 
library, whether a higher floor or the roof, 
should be im pervious to water. 

Environm ent  

I t  is im portant  to have a constant  
environm ent  without  m ajor fluctuat ions.  
Books prefer a slight ly lower tem perature to 
people.  BS 5454: 2000 recom m ends 16° -  19°  
+  or -  1°  C for frequent ly handled m aterial, 
while library staff and your  custom ers will be 
m ore com fortable at  20°  -  22°  C.  I  think 
people com fort  has to com e first .  Obviously if 
you were going to have a separate area solely 
for storage, you could m aintain it  at  a lower 
tem perature.  The recom m ended relat ive 
hum idity level is at  a fixed point  between 
45%  and 60%  with a tolerance of 5%  on 
either side. Tem perature and hum idity are 
part icular ly im portant  in relat ion to rare 
books, but  there are so m any special 
requirem ents for a rare book repository that  I  
will not  at tem pt  to cover them  in this art icle.  
I n the I r ish clim ate probably m ost  
governm ent  libraries could get  away with 
natural vent ilat ion and no hum idity cont rol.  
Mechanical vent ilat ion will be necessary if 
there are storage areas without  external 
windows.  Full air  condit ioning requires a 
totally sealed building so this is unlikely to be 
an opt ion and personally speaking I  do not  
think I  would like to work in that  sort  of 
environm ent .   

Both library staff and users need good light .  
BS 5454: 2000 recom m ends tubular 
fluorescent  lam ps and illum inance of 100 – 
300 lux at  floor level.  I t  is im portant  for the 
light  fixtures to be placed so that  no area of 
the bookshelves is left  in shadow. 

Carpet  on the floor is a good sound insulator 
so it  will cont ribute to the peaceful 
atm osphere desirable in a library, and for the 
sam e reason choose a soothing or neut ral 

colour for the walls.  Green is said to be 
peaceful, refreshing and relaxing.  ‘The eye 
experiences a dist inct ly grateful im pression 
from  this colour,’ according to Goethe.  But  
do not  let  m e or Goethe influence you too 
m uch.  I t  m ight  not  be a good idea for all the 
governm ent  libraries to be painted green … 

Furniture and Equipm ent 

While BS 5454: 2000 recom m ends carbon 
steel shelving, I  have to say that  I  feel that  
the appearance of wooden shelving is m ore 
sym pathet ic.  I t  is not  a greater fire r isk.  The 
Nat ional Library of Scot land, which is in the 
forefront  in the area of fire prevent ion in 
librar ies in Europe, opted for wooden 
shelving, while in a fire in Norwich Library the 
m etal shelving buckled with the heat  and the 
docum ents were thrown to the ground and 
burnt .  Solid wooden shelving would be 
ext rem ely expensive so what  you are likely to 
get  is a wood veneer.  Oak is probably bet ter 
avoided as it  is a part icular ly acidic wood.  
Whatever kind of shelving you choose, it  is 
essent ial for it  be fully and easily adaptable 
so that  you can place shelves at  exact ly the 
height  you need.  Otherwise valuable space 
can be wasted.  The plinth at  the base of the 

shelves should be a m inim um  of 150m m  high 
for ease of access and to avoid potent ial 
water dam age if the library is flooded.  The 
m axim um  height  for shelving is 2.2m .  
Anything higher is a health and safety r isk.  
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As already m ent ioned, I  think 280m m  is a 
useful front  to back depth for a shelf,  but  you 
m ay decide to have them  narrower.  I t  is 
helpful to be able to see between the shelves 
from  your work area.  I f they are placed at  
r ight  angles to your posit ion, you m ay not  
know whether there are library users present  
or not . 

Outsize bound volum es and also m aps and 
drawings should be stored flat .  You m ay 
need to have a special unit  m ade for large 
volum es.  Com m ercially available m etal plan 
chests with drawers are best  for stor ing m aps 
and drawings horizontally.  
I f you intend to hold newspapers for a long 
period, they should also be stored flat .  We 
only keep them  for a few m onths in the OPW 
Library so I  designed a high newspaper desk 

with pigeonholes front  and back in which they 
could be stored folded.  As m ore supplem ents 
are issued than in the past , the papers no 
longer fit  in as neat ly as they once did, but  a 
sim ilar desk with slight ly am ended 
dim ensions could be very useful.  You will 
need a storage area for m odern m edia, filing 
cabinets and cupboard space.  I f you decide 
to have a specialised inquiry desk, part  of it  
should be at  norm al desk level so that  you 
can interact  with your library users, but  it  is 
good to have a higher part  with storage space 
behind it  also where you can keep constant ly 
used reference books.   

Ask for chairs suitable for com puters at  least  
for library staff, and m ake sure you get  
enough tables and chairs for your readers.  
When we did a user survey a few years ago, 
one of the things suggested was arm chairs!   
We put  som e in and they are used on a daily 
basis, so that  is som ething worth thinking 
about .  I t  is useful to have a display stand for 
such item s as publicit y not ices and new issues 
of j ournals.  You will need t rolleys and kik 
stools.  Steps with m ore than two t reads 
should have a post  or rail to hold on to, but  
ladders should not  be used, nor should there 
be any need for them .  Other item s of 

equipm ent  to think about  are com puters, 
photocopiers (do you want  colour as well as 
black and white?) , scanners, telephones and 
a fax m achine. 

An Chom hair le Leabharlanna, the Library 
Council, has a list  of library furniture suppliers 
on their web site at   
ht tp: / / www.librarycouncil. ie/ publicat ions/ fact_sheets.shtm l 

Alternat ively if an OPW architect  is working 
on your library, he can have wooden furniture 
m ade to your specificat ions. 

To conclude 

I  had no idea that  the decent ralisat ion of 
m uch of the civil service was going to be 
announced when I  was asked to write this 
art icle.  I  hope it  will be of help to all the 
governm ent  librarians who have to plan a 
m ove to new prem ises. 

4 April 2004 

http://www.librarycouncil.ie/publications/fact_sheets.shtml
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Useful References 

BS 5454: 2000  Recom mendat ions for the 
storage and exhibit ion of archival  
docum ents. 

Edwards, Brian and Biddy Fisher (2002) . 
Libraries and learning resource cent res.                                                  
Architectural Press.  I SBN 0750646055. 

ISO 11799: 2003  I nform at ion and 
docum entat ion – Docum ent  storage 
requirem ents for archive and library 
m aterials. 

Thom pson, Godfrey (1989) . Planning and     

design of library buildings.  But terworth 
Architecture.  ISBN 0408500247. 

___________________________________  

Valer ie I ngram  is the Librarian of the Office 
of Public Works and has provided briefs for 
the Nat ional Botanic Gardens Library, for a 
three- room  extension to the OPW Library to 
house architectural plans and publicat ions, 
and for a rare books repository for the 
Pensioners’ Library at  the Royal Hospital 
Kilm ainham .  The last  form s part  of an 
overall Development  Cont rol Plan for the 
Royal Hospital which has yet  to be 
approved.   

 

There have been a few changes to the Com m it tee in early 2004.  Orla Gillen (Dept . of Foreign 
Affairs)  has com pleted two years as Minutes Secretary and, due to pressure of work, wishes to 
play a less act ive role in Com m it tee m at ters.  She has been replaced by Joseph Donnelly (The 
Judges’ Library) , who also adm inisters the GLS em ail account  (glslai@hotm ail.com) .  Noeleen 
Murtagh is just  start ing m aternity leave, and has been replaced as Chair by Donal McSweeney 
(Dept . of Agriculture and Food) .  We wish Noeleen all the very best  unt il we see her again, 
and thank Orla and Noeleen for their  hard work on the Com m it tee.  I n a sim ilar vein, Andrea 
Lydon (Nat ional Gallery of I reland)  returned from  m aternity leave in Decem ber 2003, 
following the bir th of son Conall and we will be delighted to welcom e back Niamh O’Sullivan 
short ly, following the birth of her daughter Sive.  Congratulat ions, and best  wishes to all.  
 
The Com m it tee at  present  is const ituted as follows:   

Co m m it t ee  No t es  

Chair  Donal McSweeney  (Dept  of Agr iculture & Food)  

Minutes & Correspondence Secretary Joseph Donnelly   (Judges’ Library)  

Treasurer Valer ie I ngram   (OPW) 

Com m it tee Mem bers:  Mary Doyle (Dept .  of Agr iculture and Food) ,  Niamh O'Sullivan ( I r ish 
Blood Transfusion Service) ,  Madelaine Dennison (Office of the 
At torney General) ,  Or la Fitzpat r ick (Nat ional Museum ),  Noeleen 
Murtagh (Food Safety Author ity  of I reland) , Michelle Touhey (Office 
of the Director of Public Prosecut ions)   

Glint  Editor :  

Web Master:  

Mary Doyle (Dept  of Agr iculture and Food)  

Donal McSweeney (Dept  of Agr iculture and Food 

The following m ot ion proposed by the GLS was passed at  the recent   
LAI  Annual General Meet ing 

“That  this AGM calls on the incom ing Execut ive Board to write to the Governm ent  to em phasize 
the im portance of m aintaining governm ent  library services m anaged by professional librar ians 

at  appropriate professional grades.”  

mailto:glslai@hotmail.com
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I  wonder how m any of us have thought  about  
what  we would do in the event  of a disaster 
such as a fire or a flood or even a bom b 
causing devastat ion in our Library?  I  only 
include a bom b because, for som e unknown 
reason, when we first  m oved into Agriculture 
House I  used to have a nightm are in which a 
bom b split  our Library in two.  I n the 
nightm are I  was t rying to pull som eone 
across the gaping hole that  had appeared, 
before they dropped into the car park below.  
Any dream  specialists am ong you are 
welcom e to offer an interpretat ion!  

I n April 2003 a sm all num ber of governm ent  
librar ians received som e very useful advice 
about  how they m ight  realist ically tackle such 
a calam ity when Em m a McKenzie of Harwell 
Drying and Restorat ion Services gave a 
presentat ion to the GLS.  Unfortunately the 
at tendance was sm all, so I  will pass on som e 
of the useful advice to you now.   

Em m a began her talk by showing us som e 
scary pictures taken after t he Norwich Library 
fire and Norfolk Record Office flood. She 
followed this with an out line of the problem s 
caused by water and fire dam age, including 
som e that  m ight  not  have occurred to you.   
As well as knowing how to rescue the 
m aterial we need to be aware of the safety 
and health aspects.  Flood waters include 
biohazards that  m ost  of us m ay not  have 
thought  about , and som e of them  don’t  bear 
thinking about .  Em m a then discussed a 
range of opt ions in relat ion to salvage and 
restorat ion m ethods and followed this with 
som e very useful advice on cont ingency 

planning and pract ical disaster recovery.    

Burnt  volum es, of course, are not  the only 
problem  caused by a fire, or even the worst  
one.  The water used to put  out  the fire can 
cause as m uch dam age as if the Library were 
hit  by a flood.    

The following is an edited and som et im es 
slight ly supplemented version of the slide 
show that  Em m a presented, and should alert  
us all to the potent ial hazards, potent ial 
solut ions and the need to plan for a disaster.  

W hat  happens w hen paper becom es 
w et? 

• I t  becom es fragile. 

• I t  becom es 
distorted as water 
is absorbed (60 -  
200%  increase in 
or iginal weight ) . 

• I nks and dyes run and stain the paper. 

• Pages st ick together. 

• There is m ould contam inat ion.         
 

I n a fire the m ost  vulnerable things in a 
Library are photos, leather bindings, 
parchm ent  and m odern books. 

W hat  should you do w hen paper  is 
w ater- dam aged?  

The first  and m ost  im portant  thing is to freeze 
it  as soon as possible to  -18° C!  

Dis a s t er  R eco v er y  
b y  

M a r y  Do y le  

 b a s ed  o n  a  t a lk  g iv en  t o  the  GLS b y  Em m a  M cK en z ie ,  
H a r w ell Dis a s t er  a n d  R es t o r a t io n  Ser v ices   
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This will  

• halt  further 
deteriorat ion 

• buy you t im e 
and  

• allow you to pr iorit ise the item s to be 
dried. 

N.B. Do not  freeze glass plate negat ives or 
illum inated m anuscripts, and only freeze 
vellum / parchm ent  if the scale prohibit s air-
drying.  

W hat  are the opt ions for drying? 
 
Possible m ethods are:   
 
• air-drying 

• freeze-drying 

• freeze-vacuum  drying 

The best  m ethod is freeze-vacuum  drying. 
 
Air  drying 

• This process involves placing water-
dam aged item s in a wind- tunnel or in an 
aerated room  for drying.  

• Dam aged item s are spread out  over a 
wide area and dried through air  
m ovem ent .  

• This m ethod is widely used for sm all 
am ounts of water-dam aged m aterial. 
Books are often fanned out  (not  the 
pages) , or inter leaved with blot t ing 
paper.  

• I t  is a favourite of m any librar ies and 
archives as it  is less expensive than 
calling upon salvage com panies. 

Air drying: considerat ions to m ake  
  
• Air drying is very labour intensive -  could 

these people be used to greater effect  
elsewhere in a m ajor disaster? 

• Blot t ing paper needs to be replaced every 
2-3 hours:  this is very labour intensive. 

• The r isk of m ould growth is high as the 
wet  item s are unstable. 

• Wind tunnel drying is unsuitable for 
drying very wet  docum ents – there is a 
high r isk of cockling as drying does not  
occur at  a uniform  rate. 

• Scale:  a large operat ion will require 
power, space and people -  which will not  
be readily available after a m ajor 
incident . 

• Cost :  this is internal rather than involving 
suppliers. 

Freeze- vacuum  drying -  UNESCO 
endorsed m ethod 
 
• Frozen item s 

are dr ied at  
low, safe 
tem peratures 
under vacuum  
condit ions. 

• This was 
pioneered at  Harwell in the 1970s as a 
technique for drying paper. 

• I t  poses no r isk to the paper. 

• I t  is cost -effect ive because of the large 
volum e throughput . 

• I t  is suitable for m odern and ant iquarian 
m aterial.  

Sm oke and f ire dam age 
 
• Paper is protected from  dest ruct ion by 

fire in m any cases.  

• The cover of a book m ay often be 

Restored documents 
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dam aged while the informat ion inside 
rem ains intact . 

• Residual acr id and toxic sm oke can m ake 
paper unsafe to handle as there m ay be 
acidic residues. 

Water is an addit ional problem .  

Sm oke and f ire dam age -  the 
solut ion 

• Soot  and sm oke residue m ust  first  be 
rem oved, using custom  designed, non-
abrasive sponges.  

• The odours m ust  then be purged from  the 
paper. HDRS’ m ethod -  vacuum -
degassing -  has proven to be successful. 

W ater  contam inat ion  
 
• Flood waters are categorised as clean, 

grey and black.  

• Grey and Black water is highly hazardous 
to health, grossly unsanitary and can be 
contam inated  by:  
 E-coli 
 faecal coliform s 
 hepat it is 
 Weil’s disease. 

• Contam inat ion m ust  be t reated if the 
paper can be safely handled when dry. 

Tim e is of the essence  

• When wet , paper deteriorates quickly. 

• Prom pt  stabilisat ion through freezing is 
vital. 

• Do your current  cont ingencies for paper 
ensure this?  

 
 
 
 

The im portance of a  quick react ion  

 
The above illust rates how deteriorat ion r ises 
steeply to day 6 and starts to level off at  that  
point , so m ost  of the dam age is done in the 
first  few days. 

W hat  are the im plicat ions of a slow  
react ion? 
 
• Fast  deteriorat ion, m ould growth etc 

• Higher restorat ion costs  

• Lengthier restorat ion t ime 

• Greater interrupt ion to business & 
operat ional cont inuity  

• Loss of valuable legal, financial or cultural 
docum ents, books and reports etc. 

 
By now I  hope you are all aware of the results 
of a disaster.   How can you m inim ise the 
dam age?  

How  to m inim ise the dam age –  
cont ingency planning 
 
• Have a disaster plan for key areas ( there 

are sam ple disaster plans to be found on 
the I nternet ) . 

• Keep it  up to date. 

• Train staff to operate the plan. 

Level of deter iorat ion over a 10 day per iod 
after wet t ing 
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• Ensure t here are staff on hand to 
im plem ent  the plan, especially if the 
disaster occurs out  of norm al working 
hours. 

I dent ify priority it em s for sa lvage or  
evacuat ion before an incident  
 
Sam ple cr iteria:  

• m ost  valuable (m onetary value)  

• m ost  accessed  

• m ost  vital to cont inuity 

• m ost  vulnerable when wet . 

I m plem ent  effect ive  alarm  raising 
procedures and lines of 
com m unicat ion  
  
• I f a flood happens at  7 p.m . on a Friday, 

when would the alarm  be raised? 

• Who is m ost  likely to discover a fire or 
flood?  

• Give cleaners, securit y, shift -workers and 
other relevant  staff the t raining required. 

• I t ’s no use if only the author and 9-5 
workers know the plan. 

I n addit ion to w r it ing a  disaster plan 
there  are  a few  fundam ental points 
to get  r ight   
 
• Plan to prevent  fire or flood incidents 

from  happening in the first  place. 

• Plan to m inim ise the im pact  of any 
incident  on your collect ions. 

Prevent ion of w ater  incursion and 
fires 
• Keep an eye on m aintenance and facilit ies 

m anagem ent  -  pipes, gut ter ing, wir ing, 
portable appliances, air-condit ioning and 

sprinklers, appliance test ing etc. 

• Fix (don’t  ignore)  problem  areas. 

• Ensure proper pest  m anagem ent  and 
environm ental cont rol. 

• Em ploy reputable cont ractors. 

• Be aware of neighbours’ act ivit ies 
(especially where kit chen and toilet  areas 
are located above collect ions) .  

HDRS w ater- dam age restorat ion –  
cause of calls 
 

The above graph illust rates the relat ive 
im portance of calls for 

• Flash flooding and seasonal flooding 

• Burst  water pipes and burst  water m ains 

• Leaking roofs and blocked downpipes 

• Fire ext inguishing 

• Overflowing sinks and faulty air  
condit ioning system s 

• Blocked drains 

• Faulty m achinery, e.g. water coolers. 

Minim ise the im pact  of a f ire or f lood  

• Use good storage products and 
techniques.  

• Pre-appoint  a specialist  
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salvage/ restorat ion firm .  

• Check the lines of com m unicat ion -  are 
the phone num bers r ight  -  are users of 
the buildings involved? 

• Update the plan and t rain staff regular ly. 

• Pract ice evacuat ion and react ion.  

• Conduct  building checks after storm s and 
in the m iddle of closed periods. 

Effect ive storage  

• Avoid the basem ent  and the top floor.   

• Store m aterial at  least  six inches from  the 
floor. 

• Ensure 
nothing is 
kept  on the 
floor and all 
item s are 
boxed – this 
provides a 
barr ier. 

• Encapsulate 
vital 
docum ents 
and ensure 
racking is 
closed at  
night .  

• Have a clear desk policy 

• Consider off-site secure storage for the 
m ost  valuable item s. 

W hat  m akes a good disaster plan?  

• Write concisely -  use bullet  points and 
flow charts instead of sentences.  

• Avoid jargon and use of m aps -  
rem em ber it  m ight  not  be library or 
archive staff conduct ing the recovery. 

•  Have sim ple, easy to follow salvage 

inst ruct ions -  focus on get t ing 
experienced conservators and 
professionals in to assist . 

• Be able to contend both with a m ajor and 
m inor incident  

• Have a lam inated sum m ary page 
containing cr it ical inform at ion. 

• Set  up reciprocal arrangem ents locally to 
lend staff and conservat ion expert ise.  

Pract ical  Disaster Recovery  

• Appreciate the SCALE of an incident   

• Have a list  of essent ial external contacts -  
dam age m anagem ent  firms, storage 
facilit ies, insurers, m edia liaison etc. 

• Be aware of health and safety guidelines -  
r isk assessm ent , personal protect ive 
equipm ent , m anual handling etc. 

• Ensure proper care of staff – a disaster 
can be a t raum at ising experience;  heavy 
m anual work m ay be involved;  there will 
be a need to take frequent  breaks and 
provide refreshm ents. 

• Fires and floods are dangerous, both 
during and after – it  m ay not  be safe for 
you or your staff to be involved in the 
salvage. 

• Plan for business cont inuity -  not  only is 
your stock dam aged, your service is also. 

Pract ical  Disaster Recovery -  handling 
dam aged item s 

• Handle all fire or water dam aged m aterial 
as lit t le as possible as it  will be br it t le and 
fragile. 

• Wear appropriate personal protect ive 
gear.  

• Pack spine down in crates -  at tach loose 
covers with bandaging (knot  at  side)  
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• Wrap in polybags or crepe bandage and 
catalogue, provided delay would not  
result  in excessive further deteriorat ion.  

• Rem ove large m aps etc in their  or iginal 
drawers. 

• Stabilise as soon as possible. 

 
At  this stage you m ay well be thinking it  
would be a good idea to be able to call in the 
experts.  Em m a, having out lined the 
advantages of availing of experts also 
detailed the services offered by Harwell, 
which are sum m arised below.   
 

W hy do you need a specialist  salvage 
and restorat ion firm ? 

• I t  will have a dedicated, experienced 
workforce to concent rate on the 
docum ents and books. 

• I t  will understand the im portance of swift  
react ion and have a response m echanism  
to m atch.  

• I t  will have a large capacity for 
restorat ion -  your item s will be restored 
m ore quickly. 

• The end-product  and service will be of 
high qualit y due to specialist  expert ise. 

• I t  can cope with business cont inuity, high 
net  worth and sensit ive issues. 

Priority Users 

Harwell offer a pr ior it y user service.  As well 
as giving pr ior it y users the benefit  of their  
expert ise with a view to prevent ing or 
m inim ising a disaster, the service acts as a 
type of insurance policy, guaranteeing an 
im m ediate response by Harwell to a disaster.  
The prior it y user service applies to all offices 
of the relevant  Departm ent , where books or 
archives are held, regardless of locat ion, and 
not  just  to the Library. 

The service includes: 
 

• Free assessm ent  and onsite consultancy 
from  the only BDMA specialist  restorer for 
docum ents and books 

• 24 hour free call-out  via the hot line, 365 
days a year 

• Prior it y access to the Disaster Recovery 
Team s and Europe’s largest  dedicated 
restorat ion facilit ies. 

• Free HDRS freezer storage & crate hire 

• Discounted restorat ion rates  

• Free review of library/ archive disaster 
plans 

• Bespoke plan com posit ion for librar ies, 
archives, record offices  

• Audit ing/ review of exist ing plans  

• Plan im plem entat ion t raining days & 
courses 

• Biocare:  Environm ental m onitoring and 
pest  m anagem ent   

• Conservat ion:  surveys and service  

• Logist ical services:  waste m anagem ent , 
rem ovals   

Pract ical disaster recovery from  I reland 

Harwell includes m any I r ish organisat ions and 
Libraries am ong it s customers, including a 
num ber of Governm ent  Departm ents.  I r ish 
custom ers are offered the following:   

• Access to a 24 -  hour hot line 365 days 
per year 

• Free call-out  and onsite visit , assessm ent  
and project  m anagem ent  – a Project  
Manager will fly out  within 6 hours of a 
call to the hot line.  

• Free HDRS freezer storage and crate hire 
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-  delivered to you within 24 hours of an 
inst ruct ion 

• Discounted rates on all restorat ion 
m ethods and 25%  discount  on salvage 
and t ransportat ion costs 

• Prior it y access to salvage team s and 
HDRS freezer vehicles and the largest  
dedicated facilit ies for disaster recovery 
for the library and archive sector. 

Whilst  there is a distance issue, prom pt  
com m unicat ion with Harwell after an incident  
will m it igate this. 

 

My thanks to Em m a McKenzie of Harw ell 
for a llow ing m e to reproduce m uch of 

her  ta lk here. 

 

  

  

 

  

 

Let  u s  hop e  it  n ev er  ha p p en s—
b u t  b es t  t o  b e  p r ep a r ed ! 

Addit ional Notes 

The Prior it y User Service costs €295 +  VAT.   Consort ium  rates are available.   Regist rat ion form s 
are available from  Harwell Drying and Restorat ion Services, Harwell I nternat ional Business 
Cent re, 404/ 13 Harwell, Didcot , Oxfordshire OX11 0RA, UK 

 

On 24 June 2004 Harwell Drying and Restorat ion Services will be repeat ing the course held in 
March this year ent it led:  

An I nt roductory Course in Biocare, Disaster Planning and Prevent ion for Libraries and 
Archives 

The course covers all aspects of how to write a disaster plan for a library, archive or m useum , 
along with pract ical handling and restorat ion techniques for dam aged m aterial, and advice in the 
realit ies of m anaging a m ajor fire or flood involving docum ents and books.  

The course will be held in the Holiday I nn, Pearse St reet , Dublin.  The cost  is Euro 245 for non 
Prior it y Users and Euro 165 for exist ing subscribers.   
 
Anyone wishing to register should go to www.harwell-drying.co.uk to register or call  
+  44 1235 432245.  

http://www.harwell-drying.co.uk
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I .  Tim e to Move 
 

I n recent  years, The Judges’ Library was 
located on the first  floor of the east  wing of the 
m ain Four Courts building.  I n 2002 it  m oved 
to the second floor of Áras Uí Dhálaigh, the red 
brick office block on the west  side of the Four 
Courts.  This art icle describes the m ove and it s 
effect  on the library, but  also endeavours to 
docum ent  any points that  m ay be useful to 
other librarians who m ay be faced with the 
design, m ove or reorganizat ion of a library, 
j ust  as I  benefited from  the experience and 
advice of colleagues.  Elsewhere in this issue 
of GLINT, Valer ie I ngram  has provided a good 
deal of pract ical inform at ion about  designing a 
library, which is not  repeated here.  

The Judges’ Library serves the judges of all 
courts, and staff of several offices of the 
Courts Service.  Probably the m ost  intensive 
users of the library are the judicial research 
assistants, who provide a research service to 
the judges.  The researchers are not  library 
staff, but  they work very closely with us, and, 
unt il the m ove, their  desks were 
accom m odated within the library.    

The library area in the histor ic Four Courts 
building was at t ract ive and had character, and 
even the views from  the old office window 
were unsurpassed.  We part icular ly m iss the 
gent lem an who, from  t im e to t im e, would 
stand in the m iddle of the road and argue 

vigorously with an invisible, im aginary fr iend.  
However, the m ove to other prem ises was 
necessitated by the general reorganisat ion of 
the Four Courts com plex, and even m ore so by 
the serious shortage of space that  had arisen 
as the library grew over the years.  

The judicial research assistants had their desks 
within the long room  of the library, lim it ing 
their pr ivacy, and rest r ict ing the freedom  of 
access of other library users. I n addit ion, as 
the num ber of researchers increased over the 
years, all desk space becam e occupied by 
them .  This left  only the “Dining Room ”  area 
(which was, as often as not , in use for various 
m eet ings)  for other library users.  Nor was 
there room  to give visitors access to the 
elect ronic resources of the library.  Various 
hard-copy series had been squeezed into any 
available space, in no part icular order, and it  
was not  feasible to reorganize them  within the 
old space. I ndeed som e new series of reports 
and periodicals rem ained in cardboard boxes 
outside the library, because shelving space 
within the library had been com pletely filled, 
and book stock had overflowed onto the floors, 
in heaps and in boxes.  The library office was 
part icular ly overcrowded -  a single room  
accom m odat ing the textbooks, reference 
collect ion, files, work- in-progress, and four 
staff.  Towards the end, when the navigable 
t rack around the cent ral table had reached it s 
narrowest , if one of us wanted to use a 
part icular desk, we all had to m ove, clockwise 
or ant i-clockwise, in a gam e of m usical chairs.  

R elo ca t io n  o f t he  Ju d g es ’ Lib r a r y : 
Des ig n  o f t he  n ew  s p a ce  a n d  fa cili t ie s , 

m o v e  o f t he  lib r a r y  a n d   

r eo r g a n iz a t io n  o f t h e  co llect io n . 

 
Jo s ep h  Do n n elly , Lib r a r ia n  
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I t  seem ed the point  was approaching where 
pogo-st icks would be necessary to m ove about  
am ong the books and boxes.  More seriously, 
we were becom ing concerned about  the safety 

of working in such crowded condit ions, and of 
reaching high shelves on a ladder that  had to 
be placed am ong the layers of volum es on the 
floor. Ret r ieving books often involved 
searching through heaps of books, like a dog 
digging for bones.  

I  have listed below a few books I  found 
part icular ly helpful when the t im e cam e to 
design the new library and to plan the m ove. 
Also invaluable was the advice provided by 
other librarians who had been through the 
process of m oving a library and designing it s 
new layout . I n part icular I  should m ent ion 
Rosem ary Warner (with her experience from  
U.C.D. Library) ,  Helen Bradley (who had 
recent ly m oved the library of the Law Reform  
Com m ission) , Jennefer Aston (of the Law 
Library, with it s recent ly developed satellites in 
Church St reet )  and Mary Doyle (Departm ent  of 
Agriculture) .  They visited the proposed new 
locat ion before reconst ruct ion com m enced, 

and offered a great  deal of useful advice on 
planning a library space and m anaging a 
m ove, with num erous clever “Do”s and 
“Don’t ”s.  Bernard Rea, Professional Services 
Manager in the Law Library, offered a great  
deal of assistance, as did Alun Bevan of An 
Chom hair le Leabharlanna /  The Library 
Council. I  also gathered ideas about  shelving, 
furnishing, facilit ies, and so on, during visit s to 
a great  m any librar ies ( including the Office of 
Public Works, the Botanic Gardens, The Law 
Society, and the Law Library) . 

I  discussed library design with m any other 
librar ians.  One recurr ing t hem e ( from  
universit y librar ies to “one-m an-band”  
operat ions)  was the im posit ion of design 
elem ents that  were inappropriate to the library 
in quest ion. One librar ian after another pointed 
out  design features that  did not  m eet  their  
requirem ents, but  which had been im posed in 
spite of opposit ion.  I t  is m ore difficult  than 
you m ight  think to ensure that  your 
requirem ents will be m et .  Obviously, the 
architect  cannot  be expected to understand 
the needs of your type of library unless you 
m ake these clear, but  all too often the 
architect  gives scant  regard to points you 
regard as crucial, and instead devotes t im e 
and at tent ion to other flights of fancy.  I f your  
requirem ents are ignored or overlooked, and a 
less suitable design is put  in place, it  is quite 
likely that  neither the architect  nor your parent  
organizat ion will feel as st rongly as you do 
about  the need to undo the dam age.  I  can 
only suggest  that , in addit ion to draft ing your 
br ief with great  care, you also obtain 
agreem ent  from  the architect  and your parent  
body that  certain things are ident ified as 
crucial, and m ust  be done as agreed.  Then, if 
you find that  som ething different  is being 
produced, you m ay have som e hope of having 
it  stopped.  Rem ain vigilant  at  all t imes.  
Finally, it  is desirable to arrange access to the 
site as it  develops, if this is at  all possible.  I f 
building, rewir ing, or other substant ial work on 
the st ructure, is involved, this will raise issues 
of health and safety, and so the term s of 
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access should be clearly agreed.  For exam ple, 
if headgear and protect ive footwear are 
required, who will supply them ?   

 

 I I .  The Brief 

Over the years, a num ber of possible locat ions 
for the new library were suggested. As a 
result , the process of draft ing a br ief for the 
architect  was a prot racted one that  evolved 
with the changing possibilit ies.  I nit ially, I  
worked with Just in Treacy, of Horan Keogan 
Ryan, and later with Jean O’Laoire and Kellie 
Payne of O.P.W.  Credit  m ust  be given for their  
hard work and vision, but  also for the fact  that  
they had to work on the m inut iae of the library 
br ief at  the sam e t im e as on a num ber of other 
projects that  were proceeding in the Courts, 
and under ext rem ely t ight  t im e-const raints.  

I n the final plan, the library was given the 
north, west  and m ost  of the south side of the 
second floor of Áras Uí Dhálaigh.  The judicial 
researchers’ offices occupy m uch of the east  
side. This provides space for the library stock, 
offices, and a num ber of other useful facilit ies, 
discussed below, with som e room  for growth 
over the com ing years.  Even so, there are not  
the rows of em pty book stacks one norm ally 
finds in a new library.  This is part ly because 
the ceiling is m uch lower than in the old 
building (where m any of t he stacks were nine-
shelves high) , and part ly because the design 
of the new shelves is such that , if the books 

are too tall to allow seven shelves in each bay, 
the num ber is invariably reduced to five 
shelves rather than six. 

All library staff m em bers were involved in all 
stages of the planning process, from  the 
locat ion of offices to the details of desk design, 
and I  have to say that  the new library 
benefited enorm ously from  ideas and pract ical 
insights that  were enthusiast ically offered by 
staff. We also worked closely with the Judges’ 
Library Com m it tee, individual j udges who were 
regular users of the library, and the j udicial 
researchers to ensure their needs were taken 
on board.  There were various changes of staff 
arund the t im e of the m ove and as the Library 
found it s feet .  All those involved cont r ibuted 
great ly to the developm ent  of the new Library, 
including Library Assistants Alm a Crosby, 
Conor Kennedy and Aoife O’Connell, (Ms)  
Jam ie Quinn and Eam onn Moloney and our 
new Assistant  Librarian Frances Keaney. 

Requirem ents will vary from  library to library, 
but  the points on m y wish- list  included the 
following:  

• Enough space and shelving to hold exist ing 
stock and expansion for at  least  10 years. 
I f the design is to produce a library rather 
than a warehouse, there m ust  also be 
room  for various other facilit ies m ent ioned 
elsewhere (such as desks am ong low- level 
shelves) , and there m ust  be room  for 
library staff to work am ong the book 
stacks in com fort . Space is not  a luxury.  I t  
is essent ial for the arrangem ent  of stock, 
and arrangem ent  is crucial for organizat ion 
and ret r ieval. Shelving it self is discussed in 
a lit t le m ore detail below. 

• An office for the Librarian, and office for 
the Assistant  Librarian, and an office for 
two or three Library Assistants. 

• Offices for the judicial research assistants 
outside the library proper but  very close to 
it  and to the offices of the library staff. 
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• An Inform at ion Desk.  Since the building is 

const ructed around a cent ral courtyard, it  
was im possible to posit ion the offices close 
to the book stock and the ent rance, and so 
it  was necessary to have a desk where 
staff can be rostered.  This also assists in 
direct ing readers to a single approved 
ent rance and exit  where loans can be 
recorded.  I t  also m inim izes disturbance to 
staff who are not  on desk duty and are 
working on budgets, business plans, 
accounts, etc.  Som e care went  into the 
posit ion and design of the desk area, with 
one desk for dealing with readers and 
another for carrying on with other work 
while on desk duty.  There had to be room  
for com puters, a de-sensit izer, a bar-code 
scanner etc., as well as space for put t ing 
down a large bundle of books. Rem em ber 
to take into account  any requirem ents to 
m aintain part icular distances between 
desensit izers and com puter equipm ent  and 
securit y gates.  Beware of awkward or 
excessively broad desks that  m ay cause 
back-st rain if staff or readers have to lean 
forward while giving or receiving heavy 
books. We opted for a desk with just  one 
level (standard desk height ) , but  som e 
librar ians m ay prefer to have varying 
heights (e.g., a second level at  the chest  
of a standing reader) . There are drawers 
for m aterial that  staff need to consult  
regular ly, such as classificat ion codes 
other m aterial such as  form s.  There are 
also drawer spaces in which the com puter 
boxes can be housed, though longer- than-
average cables and m ouse leads m ay be 
needed as a result .  The architects 
designed the desk in walnut  and m aple, to 
m atch the shelves. 

• A workroom  ( for preparing m aterials for 
binding, etc.) .  This has space for a large 
table, presses, a guillot ine, and so on.  

• A sm all m eet ing room  to be used by library 
staff and j udicial researchers, for staff 
m eet ings, m eet ings with publishers and 

judges, etc. 

• Areas for large study desks ( legal research 
com m only involves juggling several 
volum es of case- law, legislat ion and text  
books that  refer to each other) . I n the new 
library, we have a long table with 8 chairs, 
as well as 4 large L-shaped desks, and a 
sm all study carrel. 

• A couple of networked com puters at  study 
desks for use by readers within the library.   

• desk holding one com puter for stand-alone 
CDs, and another com puter for I nternet  
access, both for use by readers, and close 
to the I nform at ion Desk, for supervision, 
assistance, etc.  

• One or two sm all tables to hold the 
catalogue computers, with space to rest  a 
notepad or some books. 

• A few easy chairs with wine- tables or 
coffee tables for m ore relaxed lounging 
and reading.  I  see from  Valerie’s art icle 
that  her clients also suggested arm chairs. 
I n the event , our architects, Jean O’Laoire 
and Kellie Payne of the O.P.W., suggested 
a sofa or two, which has been useful in 
encouraging people to feel at  hom e in the 
library. 

• A quiet  area.  I n the end we felt  this was 
unnecessary, but  in one of the earlier 
plans the library was likely to be a less 
t ranquil environm ent , and the then senior 
researcher, Bríd Moriarty, suggested a 
sm all study room  where chat t ing would be 
banned.  This m ight  be a useful idea in 
m any librar ies where com m unal research 
and/ or library act ivit ies in the general 
library area m ight  interfere with study. 

• Current  Periodical Display units for 
journals and law reports (current  issue 
displayed on an up-and-over door behind 
which recent  issues are stored) .  

• A photocopy area outside the staff offices, 
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preferably a separate room  to avoid 
disturbance. I t  is useful to have a press for 
stor ing paper, toner etc., and if it  is fair ly 
high and long it  can be useful for sort ing 
copies on. 

• Ent rances and exits that  can be 
supervised/ secured 

• Securit y gates to alert  us if a book has not  
been properly recorded as a loan before 
being taken out  by a reader.  This requires 
som e thought  in term s of posit ioning.  The 
securit y gate has to be a certain distance 
from  com puter screens (cathode ray 
tubes)  and from  heavy m etal objects such 
as fire ext inguishers. There are various 
designs of securit y gate, som e bolted to 
the floor, others m ounted on plates. 

• The floor m ust  be st rong enough to take 
the weight  of the library, in part icular that  
of the shelves and books. The “ live load”  in 
library reading room s, with sparse 
shelving, will be m uch lower than in stack 
room s with m ore densely packed book 
stacks. Rolling com pact  shelving will 
produce an even m ore concent rated 
weight , requir ing a higher floor loading. A 
collect ion of paperbacks will weigh less 
than hardback textbooks, and law librar ies 
are said to be heavier than average. Check 
that  the st rength of the floor is not  subject  
to certain condit ions.  For exam ple, it  can 
be the case that  the floor can support  the 
books, but  only if the stacks are run in a 
certain direct ion and at  a precise spacing. 

• The library should, if possible, be on a 
single level, without  flights of steps.  
Anything m ore than one sm all step will be 
a problem  for a library t rolley, and steps 
are an obstacle for anyone carrying books. 

• A healthy environm ent .  The block had a 
reputat ion as a “sick building” , and on one 
occasion when six m em bers of library staff 
and judicial researchers visited the 
building, three reported having headaches 

as they left .  The air  condit ioning was 
overhauled, and we are not  aware of any 
problem s since we m oved in. 

• Minim al facilit ies for preparing and eat ing 
snacks, outside the library proper but  in 
the area.  Room  for a fr idge and 
m icrowave, a ket t le and a sink, and 
som ewhere to sit  and eat  were requested, 
since both library staff and researchers 
often find they have to provide cover at  
lunch t im e, and appreciate the abilit y to 
have a snack while st ill being on call.  I n 
the event , the floor to which we m oved 
had a dining room  with sink, fr idge, 
presses, som e tables and chairs, etc., and 
it  was found easiest  to leave this in place. 

• Toilets and a store- room  for the cleaners’ 
equipm ent  were already in situ (but  worth 
rem em bering if you are designing from  
scratch! )  as was a narrow room  ideal for 
stor ing stat ionery, bulk orders of books 
and directories, Christm as decorat ions etc.  

• A sm all, flat  glass cabinet  to display two or 
three interest ing old books ( the budget  ran 
out  before this was obtained! )  

Valer ie I ngram , in her art icle, has touched on 
access for the disabled.  This can involve 
access to the building as a whole, access to 
the library, and access wit hin various parts of 
the library.  

Rem em ber to specify your needs in relat ion to 
elect ricit y power-points, com puter network 
points, and light ing (which Valer ie has looked 
at  in her art icle) .  I  walked the locat ion before 
dem olit ion work began and m et iculously 
m arked on the plans literally every power, 
telephone  and network point  on the floor – 
only to find that  m ost  had been altered before 
we m oved in.  I n part icular, watch out  for 
problem s that  m ay arise through having power 
or network points in locat ions that  are not  
convenient  for the desks and working areas. 

At  one stage, we were being offered about  half 
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a floor in the building ( rather than alm ost  an 
ent ire floor) .  I t  becam e clear, however, that  
this would not  accom m odate all the book 
stock, even if rolling com pact  shelves were 
used as part  of the m ain book stacks.  
Furtherm ore, there would be no space for 

study desks or seat ing, working am ong the 
stacks would be cram ped, and offices would 
have been inadequate. The final arrangem ent  
m eets all our needs, except  that  there is not  
quite as m uch em pty shelv ing as one would 
like to allow for expansion. 

Most  of the floor is carpeted, but  there are 
wooden floors at  the lobby, I nform at ion Desk 
and  Textbook area.  I n librar ies with heavy 
t raffic, a wooden floor m ight  be too noisy, but  
around our I nform at ion Desk it  was perfect ly 
acceptable, and it  looks very at t ract ive.  The 
fact  that  som eone can be heard entering the 
library or approaching the desk is, in fact ,  
quite useful if staff m em bers are working 
behind shelves.   

Offices that  had occupied the south and west  
side of the building were dem olished to open 
up these areas for book stacks.  However, one 
sm all office, beside the I nform at ion Desk, was 
retained.  A room  like this behind the actual 
desk can be useful for holding som e out -of-
pr int  books, for doing som e jobs that  would 
m ake the desk appear unt idy, for grabbing a 
cup of tea, or for m aking the odd telephone 
call that  should not  be overheard (e.g., “ so-
and-so has com e into the library … have we 

got  such-and-such ready for him ?” ) .  We also 
hold short  staff m eet ings there, while keeping 
an eye on the desk and m aintaining the library 
service.  

Shelving 

The appearance and layout  of the shelving will 
great ly influence the look of your library, while 
the dim ensions and flexibilit y will have a huge 
effect  on the value you get  from  the space 
available. I  should adm it  that  the design of the 
shelving (and it s layout , in one area)  is the 
item  with which we were least  sat isfied in our 
new library.  However, the pr inciples discussed 
below rem ain valid, even if our library is not  a 
good exam ple of their  im plem entat ion. 

I  would agree with Valer ie’s statem ent  that  if 
you are planning for the long- term  you could 
just ify m easuring exist ing shelf contents and 
m ult iplying the figure by three. However, this 
was not  possible in our case.  Finding a space 
three t im es the size of the exist ing collect ion 
would have been im possible within the Four 
Courts com plex.  I nstead we allowed for a 
50%  growth in som e areas, such as textbooks. 
For m aterial like textbooks, with a good deal of 
m ovem ent  and growth all along the shelves, 
rem em ber that  when m easuring exist ing 
shelves, or planning future requirem ents, each 
shelf should be regarded as full when it  is 
75% -80%  full. I f your textbook shelves are 
already full to overflowing, rem em ber to build 
this into your m easurem ents. Allow too for 
m aterial that  is out  on loan, especially if there 
are periods when m ost  of the lending m aterial 
returns to the shelves. 

Obviously, in the case of periodicals, m ost  of 
the shelves can be filled com pletely, with room  
for growth only at  the end of each series.  For 
our journals, law reports, etc., we calculated 
the am ount  of space needed for 10 year’s 
growth.  This was done when list ing and 
m easuring all exist ing t it les (see below) .  We 
then allowed som e addit ional room  for 
acquisit ion of new series.   This gave us an 
approxim ate figure, in linear m et res, for the 

View from the Textbook area 
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am ount  of shelving required.  

The architects then looked at  the space 
available and drew in a layout  of shelves on 
the plan.  Apart  from  a few low- level stacks 
near the study desks, m ost  of these stacks 
were to be full height  ( i.e., the top shelf would 
be within reach of an average standing adult  
without  the use of steps) .  Depending on the 
design of the shelf-units, t his would give units 
of 5, 6 or 7 shelves in height .  I n the old 
library, the bays went  9-shelves high. This 
would not  be possible, even if desirable, under 
the lower ceilings of the new building.  

Depth of shelves 

The floor to which we m oved had previously 
been divided up into offices.  These were 
dem olished along m ost  of the south, all of the 
west , and part  of the north side to provide an 
open space for shelving.  However, the 
arrangem ent  of shelving was in part  dictated 
by the existence of pillars. I t  was decided to 
run stacks from  outer walls to the pillars, and 
to fit  addit ional stacks between these fixed 
points.  I f we were over-generous with aisles 
and shelf-depths, we would fit  only two rows 
of stacks between the pillar stacks, giving us 
too few shelves, with unnecessary depth.    

As Thom pson (1989)  points out , 90%  of books 
are less than 230 m m  (9 ins)  deep from  spine 
to fore-edge.  I t  is worth exam ining your 
collect ion to see what  the average and the 
m axim um   depths are – part icular ly if your 
collect ion contains m any untypical item s, such 
as children’s picture books . Som e of our 
shelving is 280 m m s deep ( though this deep 
shelving was provided in the textbooks area, 
rather than where we wanted to shelve the 
few deep books) .  Most  of our shelves are 230 
m m s deep.  This is perfect ly adequate for m ost  
books.  I t  is only just  enough for bound A4 
periodicals, and is too shallow for Lever Arch 
Files and unusually deep books.  I f space 
perm its, I  would recom m end having shelves 
just  a cent im et re or two deeper (or having 
different  depths for different  areas – for 

exam ple Lever Arch Files need about  300 
m m s) .   

An alternat ive way of coping with the 
occasional t it le that  needs m ore than 230 m m s 
is to have backless double-sided shelving, and 
no back-stop to the shelf.  I n this 
arrangem ent , even if a book is a lit t le deeper 
than the 230 m m  shelf,  it  can occupy the 50 
m m  (2 inch )  space that  usually exists in the 
cent re of a double-sided range, or can even 
overlap onto the shelf behind, where the books 
are likely to narrower.  Our double-sided 
stacks are 520 m m s deep ( there is a space 
between the two sides) , and these fit  quite 
well with the pillars, which are about  500 m m s 
thick.  However, the units have backs, and so 
books cannot  extend into the unit  behind.  

Leaving aside the m at ter of accom m odat ing 
deep books, whether or not  you would prefer 

backless shelves is a personal preference.  
Som e people do not  like them .  I f m any of the 
shelves are unfilled, the view through rows of 
stacks m ay be fussy, and part ially glimpsed 
m ovem ents through the shelves m ay be 
dist ract ing to readers.  On the other hand, it  
can be useful to be able to spy from  behind 
cover!  Whether there will be backs, and of 
what  t ype, will in part  depend on how the 
shelves are to be braced (see below) . 

Our between-stack aisles are rather narrow 
(Valer ie I ngram , in her piece, finds 900 m m  
uncom fortably narrow) .   However, in our 
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library the m aterial shelved on these stacks 
com prises periodicals, law reports, legislat ion 
and journals, in easily read sequences, where 
ret r ieval is usually by citat ion and browsing is 
not  an issue.  Wider stack aisles would have 
reduced the num ber of book stacks in the 
library and off-site storage would have been 
necessary – hardly an im provem ent  in term s 
of accessibilit y. The m ain aisle (equivalent  to a 
cross aisle)  is m uch wider – variable, but  
around 2 m et res.  The textbooks, on the other 
hand, are not  arranged on parallel shelving, 
but  on stacks arranged in cross-shaped 
pat terns in plan.  This was the architects’ idea, 
and was installed although library staff 
unanim ously agreed that  they did not  want  
this departure from  the signed-off plan.  I t  
does produce at t ract ive spaces for sofas 
( though m uch m ore than is needed) , but  it  
leaves the textbooks running in a very 
confusing sequence.  I t  does give space to 
stand back and browse the books, though we 
had to press to have the sofas m oved back 
from  the bookshelves, which were in danger of 
becom ing a decorat ive backdrop to the 
architects’ seat ing.  

Metal shelving is m ore com m on than wood 
nowadays (wood end-panels on m etal shelving 
can be used to obtain the at t ract ive 
appearance of wood) .  However, we opted for 
wooden shelves.  Wood should be t reated with 
a sealant , to block the acidic vapours em it ted 
by wood.  Where old, pre-acidic, books are to 
be shelved on wooden shelves, acid- free card 
can be used to line the shelves.  I t  is worth 
rem em bering that  light  generally causes wood 
to “ fade”  in the opposite way to m ost  things, 
that  is wood darkens where light  st r ikes it .  I f 
a pale out line of a book is seen when the book 
is lifted from  the shelf, this is not  an indicat ion 
of a chem ical react ion (an understandable 
concern) , it  is m erely the effect  of light  
darkening the wood that  was not  covered by 
the book.   

A useful feature found in m any library stacks is 
the pull-out  shelf, which gives readers 

som ewhere to rest  volum es.  This is especially 
valuable if the shelves are fair ly well- filled and 
if there is no table nearby on which to rest  the 
volum e being consulted, or other volum es 
already gathered up in the reader’s arm s. 

Height  of shelves 

I t  is alm ost  always desirable to have shelving 
that  is com pletely adjustable.  I t  can be 
frust rat ing to have shelves that  can m ove up 
or down to a certain extent  – but  not  quite as 
far as you need. One m ethod is to have m etal 
t racks down the upright  end-boards, into 
which m etal clips are inserted at  appropriate 
spaces, to support  the shelves.  Another is to 
have rows of holes along the uprights, into 
which m etal pegs fit .  I  have heard of cases 
where the weight  of the shelves, bearing down 
on the pegs, caused the pegs to t ip up, digging 
into the substance of the wood-com posite 
inside the uprights.  Be sure the designer and 
builder of the shelves are aware of this r isk 
and avoid it .  

Thom pson (1989)  says that  90%  of books can 
be housed on shelves with 270 m m s clearance 
(260 m m  for the height  of the book and a 
cent im et re for the reader’s fingers) . However, 
check your  stock to see if this is the case. 
Set t ing each shelf only as high as is necessary 
has the double advantage of allowing m ore 
shelves in each bay and keeping the book 
stock within com fortable reach.  When our  
stacks are set  at  seven shelves in each bay, 
the clearance is 270 m m s, and nearly all the 
law reports fit  on this set t ing ( though without  
m uch finger-space above the books) .  
Unfortunately, one of the reports is m ade up of 
three sets, one of which has a slight ly m ore 
bulky binding. As a result , at  that  point  one 
volum e in three does not  quite fit  under the 
shelf above, and so the spine prot rudes a lit t le.  
An ext ra cent im et re or so could have been 
allowed for each shelf, and the top shelf would 
have been raised by only six cent im et res. To 
accom m odate these very occasional volum es, 
we would have to reduce the num ber of 
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shelves in each bay, but  because of the 
locat ion of the fixed shelf it  is not  possible to 
have six shelves, and reducing the num ber to 
five would be an unjust ifiable waste of space. 

With adjustable shelving it  is possible to have 
adjacent  bays set  different ly (say, five shelves 
alongside seven shelves)  but  this can produce 
an unt idy appearance, and we certainly found 
it  feasible to arrange ent ire ranges at  a 
consistent  set t ing.  For textbooks, where every 
shelf is likely to have a book or two 
approaching A4 dim ensions, we set  the 
shelves five high (with a different  shelf-design, 
six-high would be possible and preferable) . 
Periodicals, legislat ion and unreported 
judgm ents are likewise set  at  five high. 
However, m ost  stacks of law reports are set  at  
seven high. 

Even in adjustable shelving, there is often one 
fixed shelf, to provide bracing and prevent  the 
fram e from  swaying out  of shape.  I f an 
alternat ive m ethod of bracing can be found, all 
shelves can be adjustable, and this will be of 
great  benefit .  Our fixed shelf prevents us from  
having six shelves in height .  I n addit ion, when 
the fixed shelf becom es the top shelf in a five-
shelf arrangem ent , the space above is usually 
too tall and looks odd if a row of sm all books 
happens to fall at  that  point .  Other ways of 
providing bracing can only be m ent ioned in 
passing here.  Shelves m ounted on walls are 
obviously stabilized by the wall.  On free 
standing shelves. There m ay be brackets at  
the corners, or a m etal X-shaped brace at  the 
back of each shelf.  Alternat ively the shelves 
m ay have backs to them , for all or part  of their  
height . Rem em ber that  backing will prevent  
unusually deep books from  overlapping onto a 
shelf behind, which m ight  otherwise have 
spare room  to accom m odate this awkward 
volum e. 

Length of shelves  

I n the past ,  shelves were often 3 ft  (914 m m ) 
in length.  I n part , this was to give a unit  that  
the reader could scan at  ease.  However, 

another im portant  factor is the need to ensure 
that  the weight  of the books will not  be too 
great  for the span.  This will depend on the 
m aterial used, and if you are depart ing from  a 
standard design you should sat isfy yourself 
that  the shelves will not  sag over t im e. I n our 
library, each shelf is longer than a m et re, but  
upright  supports are provided within each 
shelf.  Again, this was not  the design favoured 
by the library staff.  We also felt  that  if the 
shelves m ust  be so long that  internal support  
was advisable, it  would be m uch bet ter to have 
unobt rusive uprights.  This had been the case 
in som e of the shelving in the old library, 
where the uprights within long shelves were of 
the sam e colour as the rest  of the shelving, 
but  were narrower and were set  back a lit t le 
from  the edge.  I n the new library, the upright  
supports are in white wood (m aple) , as are the 
fixed shelves, and stand out  against  the dark 
wood (walnut )  of the rest  of the stacks.  These 
white vert icals and horizontals have been 
arranged in a “ tartan”  pat tern, with the 
vert ical about  three-quarter-way along the 
shelf length. This has unfortunate 
consequences.  I n the case of textbooks, the 
shelves should be regarded as full when three 
quarters of the shelf is occupied ( “working 
capacity” )  to allow for return of loans, new 
acquisit ions, sort ing etc.  When our  shelves 
are three-quarters full, a very full sect ion 
appears alongside a very prom inent  cubby-
hole that  is either em pty or holds one or two 
books, and leaves one wondering whether a 
bust  or a vase is to be delivered for the space. 
Secondly, when a person stands close to the 
shelves, he tends to scan only as far  as the 
upright , m istaking it  for the end of the shelf, 
and then go down to the lower shelves, and 
new subjects.  On r ising up to the top again, 
he is confused to find the sam e subjects being 
encountered all over again as he finishes off 
the shelves already part ially read.   

Ease of assem bly 

A final point  about  shelving is that  ease of 
assem bly and disassem bly is a great  
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advantage.  I  have seen very at t ract ive 
shelving with a single end-board (gable)  at  
each end.  These can be assem bled or taken 
apart  using just  a few bolts.  Where two bays 
adjoin each other, it  is preferable for them  to 
have their own end-panels, rather than a 
shared one.  I n this way, one bay can be 
detached and m oved away without  leaving the 
other bay without  support .  I n a new library, 
as Valer ie has advised in her art icle, there 
should be plenty of em pty shelving to allow for 
growth.  I n the m eant im e, som e of the unused 
ranges can be taken down and stored, giving 
welcom e open space, which will probably look 
bet ter than m asses of em pty shelves, and m ay 
be useful for other act ivit ies.  I  would, 
nevertheless, suggest  having all the shelves 
assem bled init ially ( to m ake sure they are 
correct , and to avoid having the bean-counters 
t ry to cut  back on your shelving or your space)  
and later taking som e of them  down 
(assum ing this is as easy as you have been 
told it  would be! ) .  I n our case, the stacks are 
m ade up of several pieces of wood, and even 
the joiners who had to m ake them  had 
difficult y put t ing them  together neat ly.  After 
they had been installed, quest ions were raised 
about  their  stabilit y, and an addit ional beam  
was fixed along the base, each beam  
st raddling two bays.  One would not  light ly 
take down, put  up or rearrange our shelves.    

 

Layout  of stock 

The shelves were delivered with the m ain 
fram e of each bay already assem bled ( rather 
than as a collect ion of end-boards, back-
boards etc.) .  Because they were too large to 
fit  in the lift , a large window had to be 
rem oved from  the new library office at  the 
north side of the building, above the barr isters’ 
car park. The shelves were taken into the 
building on a scissors lift .  The joiners erected 
the stacks, and put  the shelves in for us.  
Unfortunately, even where the correct  num ber 
of shelves had been put  in each bay, they 
were not  spaced as we needed them , and so 

every m oveable shelf had to be m oved.  Had 
we had access to the building and the joiners, 
we m ight  have given them  set t ings which 
would have been correct  for m ost  of the stacks 
at  least .  However, t im e was t ight  and the 
shelves were being delivered and assem bled 
as we packed the books (our first  glim pse of 
them  was when they were being hoisted into 
the building, which was st ill off- lim its to us) .  
For every shelf that  m oved, eight  m etal pins 
had to be pulled out  of a t ight  hole and 
reinserted elsewhere (eight  rather than four , 
because of the uprights that  divided each shelf 
into two lengths) . 

The arrangem ent  of book stock will vary from  
library to library, depending on coverage, 
physical layout , and so on. For what  it  is 
worth, we arranged our collect ion into the 
following categories:  

The upr ight  support  in each bay of shelves 
and the fixed shelf are in light  maplewood, 
v isible against  the dark walnut  
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• Reference Works (near the I nform at ion 

Desk, since such works are often used by 
library staff, and readers often need 
guidance in using them )  

• New books display 

• Current  Periodical Display for journals and 
law reports, near the ent rance and 
I nform at ion Desk, to encourage visit s and 
browsing of recent  publicat ions. 

• Textbooks (again, near the I nform at ion 
Desk, since these books are heavily used 
and  frequent ly borrowed, and readers 
m ay need guidance in locat ing useful 
texts) .  There is a sm all non- law sect ion, 
covering other subjects relevant  to the 
Courts Service, such as m anagem ent . I n 
addit ion we have a few relat ively 
inexpensive books on subjects such as 
history, gardening, art , and literature, as 
recreat ional reading (e.g., while wait ing for 
a jury to return)  and to keep us all in 
touch with the “ real world” . 

• General digests (annual reviews, 
Halsbury’s Laws, and digests that  are not  
specific to legislat ion, case- law or 
periodical literature)  

• Periodicals in alphabet ical order 

• Caselaw – I reland, and Northern I reland 

• Caselaw – England and Wales 

• Caselaw – E.U. 

• Caselaw – other jur isdict ions (Aust ralia, 
Canada, New Zealand, USA, etc., and also 
law reports that  cover a subject  across 
several j ur isdict ions)  

• Legislat ion – I reland, U.K. 

• Official Journal of the E.U. 

• Dáil and Seanad Debates 

• Official Publicat ions – I reland and 
elsewhere, and various ser ies such as Law 

Reform  Com m ission, Aust ralian I nst itute of 
Judicial Adm inist rat ion, etc. 

• Som e sect ions for older materials ( the old 
I r ish Statutes, old nom inate law reports, 
old texts etc.)  

I n addit ion, less heavily used m aterials (such 
as older edit ions of current  textbooks)  that  are 
required from  t ime to t im e are retained in a 
basem ent  store room  in the old Four Courts 
building.  However, we have been able to br ing 
som e m aterials such as old nom inate law 
reports (which had been in less suitable 
basem ent  storage)  back into the library.  I f 
you are handling dusty m aterial staff m em bers 
m ay require protect ive clothing and perhaps 
face m asks.  
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Furniture and equipm ent 

You m ay need to list  addit ional furniture and 
equipm ent  for you new library.  Even if you 
are m oving an exist ing collect ion, the new 
library m ay require addit ional furniture to suit  
it s appearance, or because of new room s, 
facilit ies or services.  I n the new library, we 
would have bet ter office space and addit ional 
facilit ies (such as a workroom ) , and so we had 
quite an extensive list .  We also listed the 
needs of the judicial researchers, working with 
the then senior researcher Rachel Casey. Apart  
from  the I nform at ion Desk, the arm chairs and 
sofas, and a long table and chairs at  the south 

end of the library, all the other furniture was 
brought  from  the old library or was supplied 
from  exist ing stock that  had been in use in the 
offices that  the library replaced.  We had been 
perm it ted to walk the floor before dem olit ion 
and label anything we felt  would be useful.  
We picked out  the best  of the desks, 
bookshelves ( for within our offices) , and we 
also found som e useful bit s and pieces.  For 
exam ple, a high counter with presses, which 
had once been in a public office, was ideal as a 
storage-  and working-area in our workroom .  
Mary Bennet t  of Estates and Buildings, 
produced m any useful pieces from  storage, as 
if by m agic, such as som e large study desks in 
wood that  m atched the lighter wood of the 
shelving.  

A list  of furnishings we thought  useful m ight  
be of som e help if, like m e, you are asked to 
com e up with a list  overnight !  I  have already 
m ent ioned, under Brief, above, the 
I nform at ion Desk, a desk nearby for 

com puters for readers, arm chairs and sofas, 
large study desks, a large table and presses 
for the workroom , a current  periodical display 
unit , and a display cabinet  for interest ing 
books or sm all exhibit ions.  Other furnishing 
worth considering would include the following:   

• Large desk for each staff m em ber 

• Sm aller desks for pr inters, faxes, etc.  

• You m ay want  a spare desk or two for 
having staff work with you on som ething 
(especially if exist ing furniture is there for 
the taking)  

• Pedestals or other sm all presses with each 
desk 

• Larger presses for offices 

• Filing cabinets for staff offices, perhaps for 
workroom s or near I nform at ion Desk 

• Office chairs for work desks, for 
I nform at ion Desk, etc. 

• Addit ional chairs, perhaps sm aller, for 
other office com puters, perhaps som e 
spares for visitors who call to the offices 

• Chairs for readers in the library 

• Table and chairs for m eet ing room  

• Bookshelves for staff offices, workroom , 
etc. 

• Com puter t rolley – for m oving a com puter 
about? 

• Book t rolleys 

• Table or desk for photocopy room . A high 
counter is useful for sort ing papers, and 
storage presses underneath can hold 
paper, toner etc. 

• Coffee table /  wine table for arm chair 
areas 

• Desk lam ps, if needed, for staff and   
readers 
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You will also need to spend som e t ime list ing 
equipm ent  which m ay include som e of the 
following:  telephones, faxes, com puters, 
pr inters, photocopiers, scanners, shredders, 
guillot ines, regular and heavy-duty staplers, 
punches, binding m achines, and so on. 

  

 I I I . The m ove  

Because of the t ight  t im e- fram e, the new 
hom e for the library was not  accessible by us 
unt il Thursday 1st August  2002.  We, in turn, 
were obliged to have vacated our old premises 
by m idnight  on Saturday 3 rd August .  Most  of 
the packing and m oving was effected in that  
three-day period.  I n 
the weeks before this 
we did a lot  of 
planning, and 
m et iculous note-
taking as we listed 
and m easured our 
stock (approxim ately 
20,000 volum es) . We 
were lim ited in the 
am ount  of crat ing we 
could do, however. 
There was hardly any 
space available for interim storage while 
wait ing for the new prem ises to be ready.  
Less than 100 crates out  of around 1000 were 
put  into interim  storage elsewhere in the Áras 
in the weeks before the actual m ove.  
Although space in the old building was also 
lim ited, we crated up some m aterial and 
stored it  within the library and in the corr idors 
outside the library. However, whereas em pty 
crates can be stored 20 high, full crates can go 
only 3, or at  m ost  4, high.  As a result , the 
greater part  of the stock was crated and 
m oved during the three-day period when both 
the old and the new buildings were open to us. 

During those three days, and the two weeks 
leading up to them , all three Clerical Officers 
were asked to be available for overt im e, and 
they usually did m anage this.  I t  was very 

t ir ing to do a full day of heavy physical and 
m ental work, and then stay on for perhaps 
four hours overt im e.  We found a short  break 
in a local pub helped to revive our spir it s 
before we launched into the evening shift !   On 
a num ber of occasions, Conor or Alm a would 
say that  they would work only unt il 7.00 pm  
on a given evening, because of t iredness, but  
in the event  would stay on unt il 9.00.  Far 
from  get t ing on each other’s nerves, we found 
the shared experience st rengthened our 
fr iendships -  m uch as happens in war- t im e!  

On one of the days leading up to the m ove, 
when we were frant ically packing as m uch as 
we could m anage, one of our readers called in 
to ask us to purchase a few office books.  We 

explained that  we were 
som ewhat  preoccupied 
with packing and m oving 
but  that  we would see to 
the order as soon as 
possible after the m ove.  
The reader left , then 
popped back to wonder 
whether the books were 
likely to arr ive before the 
end of the week.  We said 
it  was unlikely.    

William  Tracey & Sons Rem ovals were 
em ployed for the m ove.  We had heard very 
favourable reports about  them , from  within the 
Courts Service and from  other organisat ions.  
They also supplied the plast ic crates, and 
labels in various colours (cheaper ones for the 
crates, m ore expensive labels, that  were easily 
rem oved, for furniture) .  We had wondered 
briefly whether cardboard docum ent  boxes 
would have been suitable, but  the crates 
proved best  (except  for sm aller item s and 
som e files) . The crates have a m etal bar 
across each end, which folds back along the 
r im  to allow em pty crates to be stacked high, 
but  which can be flipped out  once the crate is 
filled.  I n this way they form  two st rong rods 
across the crate, and support  the weight  of 
other stacked crates safely above the books.  
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I t  is tem pt ing to t ry to pack the crates to 
capacity, with a few loose volum es thrown in 
on top, but  this would be a m istake.  Bet ter to 
fit  one row of books along one length of the 
crate, standing upright  as on the shelves, and 
then another row along the other side, spine to 
spine to avoid dam age to the pages.  
Obviously, how well the books fit  in, and 
support  each other, will 
depend on the books in 
quest ion.  We found the 
books t ravelled very well 
this way.  I n fact  the only 
casualty I  can recall was 
a single cheap wine-glass 
out  of a set  of eight .  
There were a few other 
crates, with lids, for 
com puter equipment  etc.  
When stacking the filled 
crates, it  is best  to pile 
them  only three, or at  
m ost  four, high.  
Otherwise, lift ing them  
down again becom es 
difficult  and, perhaps, 
dangerous.  I t  is worth 
rem inding staff of the 
need for care in lift ing 
even m oderate weights.  I n m y experience, it  
is often not  the heavy burdens that  t r igger 
back problem s, but  carelessly turning while 
lift ing a light  object .  Som e guidance from  
health & safety experts m ay be worthwhile.  
Tracey’s t ransported the crates from  the Four 
Courts to the Áras.  Rem em ber that  if crates 
have to be brought  any distance in the open 
air , heavy rain can delay the m ove.  

Experienced m overs will be able to advise on 
filling crates, and m any other m at ters, and 
m ay provide t rolleys.  Jim  Tracey was able to 
“eyeball”  various areas of shelving on a 
prelim inary visit , and to give an idea of how 
m any crates would be required for each area. 
The num ber seem ed very high to m e at  the 
t im e, but  I  later saw how wise it  was to follow 
his advice.  You will need to arrange in 

advance to have crates and labels supplied as 
and when needed.  Crates are rented by the 
week, so it  is worth taking steps to ensure 
they are not  lost  or stolen, and that  they are 
unpacked as quickly as possible.  When a 
problem  was discovered with our new shelves, 
and we had to postpone re-shelving while it  
was fixed, we were urged to em pty the crates 

onto the floor, but  we 
resisted this. I t  would have 
been very difficult  to reach 
books that  were heaped up 
on the floor, whereas two 
staff m em bers could lift  
crates aside, and the 
books would have very 
quickly becom e m ixed up, 
rendering all our record-
taking useless.  As it  was, 
our records m ade it  m uch 
easier than you m ight  
think to run the library out  
of hundreds of crates for a 
num ber of weeks while the 
stacks were being rect ified 
and the shelves adjusted 
to the heights we wanted.  

I n a previous job, I  had 
once had books m oved from  an office while the 
walls were being painted, and they were re-
shelved -  after a thorough shuffling – with the 
spines facing the wall.  However, I  found 
Tracey’s excellent  in every way.  Nevertheless, 
during the two weeks leading up to the actual 
m ove, library staff worked alone on packing 
crates.  This arrangem ent  m ay not  suit  every 
library, and where appropriate you m ay want  
to have the crat ing done by the professionals.  
However, our collect ion was scat tered in a 
m ost  confusing way, books had overflowed 
from  shelves onto the floor, and we were 
t rying to re-order everything as we packed the 
books. I n addit ion, there was lim ited space 
within the library (where the researchers were 
st ill t ry ing to carry on with their  work) . For us, 
there was no opt ion but  to do m uch of the 
packing ourselves, at  least  during the init ial 
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stages. 

I t  was fortunate for us that  a very large 
proport ion of the library bookstock was m ade 
up of The Law Reports and the I r ish Reports.  
As these were also available elect ronically, 
they were packed first , leaving the textbooks 
available for use for as long as possible.  These 
law reports were also the m ost  com plicated to 
re-organize, and so these were the area we 
concent rated on when we were working on our 
own without  Tracey’s.  How we reorganized 
them  is out lined below.  We also m ade a short  
list  of the m ost  heavily used textbooks and we 
pulled a copy of each from  the shelves and put  
them  aside in a corner of the library for the 
researchers to use during the disrupt ion.  This 
proved part icular ly useful after the m ove, 
when we found the new shelves had to be 
altered, and the books rem ained in crates for 
longer than expected.  Throughout  the period 
of packing, m oving and set t ling in, we were 
accorded enormous assistance by several 
other libraries, in part icular the Law Library, 
the I nform at ion Service of Tr init y College 
Dublin ( to which we subscr ibe) , King’s I nns 
and the Law Society. 

During the intensive three-day period, when 
crates could be t ransported to the newly 
com pleted library space as they were filled, 
racey’s also helped us to pack.  Once again I  
was pleasant ly surprised by how well this 
worked.  Their staff grasped our direct ions 
very well as we asked them  to pack first  a 
journal from  one end of the library, then 
another journal from  the other end of the 
library, and so on.  By the last  day, however, it  
was get t ing a lit t le st ressful ( this was nobody’s 
fault )  as various team s cam e to m e asking 
what  to do next , while I  was also t rying to 
pack the textbooks and re-arrange their order 
at  the sam e t im e.  I  felt  like one of those 
Chinese jugglers one sees, running from  one 
bam boo pole to another t rying to keep all the 
saucers spinning fast  enough to keep from  
falling. Because we had a clear plan, Library 
Assistants were able to direct  Tracey’s staff,  

m aking m y work m uch easier. Even so, 
anxiety was creeping in, when the textbooks 
rem ained to be packed ( in the order they were 
to be shelved in the new library rather than as 
they were in the old building) , on the very last  
day (Saturday) ,  and only two Library 
Assistants were available for work.  Although I  
assured them  that  it  would all run sm oothly, I  
really could not  be certain that  this would be 
the case!   I n the event , our plan worked 
rem arkably well, and the m ost  tedious part  of 
the day was packing all those things that  build 
up in an office and can be called 
“m iscellaneous”  ( the odd thing is st ill in hiding 
in one or other cardboard box of Miscellaneous 
tucked away in storage space in the new 
library! ) .   We com pleted the rem oval of the 
books and furniture by 6.00 pm , and I  lingered 
for a while longer to throw a few things from  
the kit chen onto a t rolley. 

I n the weeks before the actual m ove, we 
not ified our readers of the im pending 
disrupt ion, and pointed out  that  services would 
be som ewhat  lim ited in the lead-up to the 
actual m ove, when we would be planning, 
m easuring and doing som e crat ing.  I n the 
not ice, we included lists of elect ronic sources 
of inform at ion, with sum m aries of how to 
access them . We asked that  where possible 
loans be returned in early July rather than at  
the end of the legal year in late July, which 
was precisely when the m ove would be taking 
place.  You will later need to publicize your 
new contact  details.  We found it  useful to get  
a telephone extension num ber for the 
I nform at ion Desk that  was easily rem em bered.  

  

I V. Reorganizat ion of the library 

McDonald (1994)  warns against  reorganizing a 
collect ion during a m ove, rem arking that  m ost  
com m entators “advise com plet ing changes in 
stock arrangem ent  pr ior to the m ove” .  We, 
however, decided to effect  a com plete 
reorganizat ion of the ent ire collect ion during 
crat ing, so that  it  would em erge 
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m etam orphosed in it s new hom e.  

I n the old library, textbooks were arranged 
under broad subject  headings (with Cont ract  

near the start  under “C”  and Torts near the 
end under “T” ) .  I n the new library a 
cataloguing project  would involve reclassifying 
the textbooks under the Moys Classificat ion 
Schem e for legal m aterials (with Cont ract  
close to Torts as part  of Private Law) .  I t  
seem ed sensible to do the groundwork of 
reorganizing the books during the m ove in 
order to avoid juggling them  a num ber of 
t im es during cataloguing, and learning new 
locat ions m ore than once.  There was no logic 
to the arrangem ent  of the journals and law 
reports in the old library, because over the 
years, since long before m y arr ival, new series 
had been acquired and shelved wherever there 
was room .  Trying to reorganize these in the 
cram ped condit ions of the old library would 
have been im possibly disrupt ive to the library 
service and to the researchers who were then 
located am ong the books.  The shelves as 
shown on the plans of the new library were 
allot ted to various categories of m aterials, so it  

m ade sense to ensure that  those m aterials 
arr ived ready to be placed on the correct  
shelves.  Finally, there were four sets of the 
m ost  popular law reports, but  in the old library 
these had been scat tered in four  widely 
separated sequences, which we wanted to 
com bine in the new prem ises. I  am  recording 
here the m ethod we used to reorganize the 
stock as we boxed it .  There will be few who 
will face such a radical rearrangem ent , but  a 
m ore lim ited reorganizat ion m ay arise in m any 
other m oves, and there m ay be one or two 
useful ideas for anyone who is facing this for 
the first  t im e and with lit t le t im e to plan.   

For the textbooks we listed our subject  
headings in a left -hand colum n, and put  the 
corresponding Moys classificat ion num ber in a 
colum n to the r ight  (see next  page) .  We used 
only fair ly broad classificat ion num bers to 
m atch broad subject  headings.   

This gave us the broad areas of the new 
classificat ion schem e, and provided a table 
that  would be useful when we were becom ing 
fam iliar with the new arrangem ent  
im m ediately after the m ove. I f a book had 
previously been shelved under “B”  for Banking, 
we could see that  it  was now to be found at  
KN303.  We next  reproduced the list  and 
rearranged each row to list  them  in order of 
classificat ion num ber rather than alphabet ical 
subject  heading, but  with the fam iliar subject  
headings st ill shown, for clar it y.  

Crat ing the textbooks was one of the jobs that  
had to be done on the last  of the three days 
during which the m ove was possible.  We used 
the second list , and took the books off the 
shelves start ing with the subject  heading that  
corresponded to the lowest  classificat ion 
num ber (JA – Jurisprudence, which had been 
shelved halfway along the sequence under 
“J” ) .   On a separate list  we kept  a note of all 
the Crate num bers and their contents ( there 
was space to write in at  a later date the 
shelves for which they were intended in the 
new library) .  The crates were delivered by 
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SUBJECT HEADI NGS FOR LAW  BOOKS  MOYS CLASSI FI CATI ON 

 

Adm inistra t ive Law         
 
( I ncludes: Judicia l Review )     

 Agency          

 Arbitrat ion         

  

 Attorney, Pow er of     

 Bailm ents         

 Banking       

 Bankruptcy      

 Bar     

 
KM 3 0 0  Public-  Const it  &  Adm inistrat ive 

KM 3 0 6  Public -  Const it  &  Adm in -  Adm in -  JR 

KN 2 5  -  Pr ivate  Law  -  Agency 

KN 3 9 8   Pr ivate  -  Procedure -  Arbit rat ion 

KN 2 5   Pr ivate  -  Agency 

KN 1 0 6  Private  -  Property -  Bailm ent  

KN 3 0 3  -  Com m ercia l -  Banking 

KN 3 1 3  -  Finance -  Bankruptcy 

KL 8 6  -  Legal Profession –  bar  

Listed Alphabet ically by Subject  Headings ( left  colum n)  

SUBJECT HEADI NGS FOR LAW  BOOKS  MOYS CLASSI FI CATI ON  

Listed in order of Classificat ion Num ber ( r ight  colum n)  

 

 
Jur isprudence  

History /  Law   

 

Mem oirs  
 
Popular  Accounts 

    
 
 
I nterna t ional Law   

 
 
 
Hum an Rights   
( I nterna t ional Law )  

 
Extradit ion      

Sea, I nterna t ional Law  of  
  

Shipping Law , interna t ional 

KA  Jurisprudence  

KA 10  Ju ris pru de n ce  

KA 70 .H 5 Law  - by s u bject ( h is to ry)  

KB  General &  Com parat ive Law  

KB Gen eral & Co m parative  - Bio graphy, m e m o irs  

KB Gen eral & Co m parative  - Po pu lar acco un ts  

KC  I nternat ional Law  

KC 1 0 0  I nternat ional Law  ( Public I nterna t ional Law )  For 
Pr ivate  I nterna t ional Law , see Conflict  of Law s
 KN ( 1 )  -  ( 4 )  

KC 2 0 0   I nternat ional Law  -  Hum an Rights 
( I nterna t ional Law )  For Civil Rights in na t ional law  see 
Const itut ional Law  KM 3 1  and Civil Rights KM 2 0 1   

KC 2 1 4   I nternat ional Law  -  Cr im inal -  Extradit ion  

KC 2 6 0 - 7 9  I nternat ional Law , Law  of the Sea  See a lso 
Mar it im e Law , na t ional  KN 3 3 0  Mar it im e Law , na-
t ional 

KC 2 7 2  -  I nternat ional m ar it im e law  -  shipping  
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Tracey’s to the approxim ate area of the new 
library where they would be shelved (we used 
photocopies of the library plans, with the 
perm ission of the architects, on which we 
m arked the dest inat ion for each consignm ent ) .   

 

 
I n the case of the journals, we produced a list  
of all the t it les in alphabet ical order. With each 
t it le we had space to record the length of shelf 
space occupied by exist ing stock (bound 
volum es on shelves and loose parts there and 
elsewhere) , and an est im ate of the am ount  of 
shelf space that  would be required for 10 
years’ growth.  We also had a space to record 
the height  of each t it le, which would help us 
decide whether to set  the shelves in a stack at  
5 or 7 shelves high (see next  page for 
tem plate) .  There was also room  to record the 
depth ( from  spine to page edge)  of each t it le, 
though we usually recorded this only if it  was 
unusual. We later used this list  with it s 
detailed m easurem ents to assign shelves on 
the plans of the new library for the periodicals, 
and the assigned locat ion was then writ ten 
into the list .  When the volum es were being 
boxed, the crate num bers were recorded on 
the list .  I f the crates are t o go into inter im  
storage rather than direct ly to their  new hom e, 
this can also be recorded. The list  ensured that  
we crated the periodicals in correct  
alphabet ical order, without  om it t ing any t it les.  
We used a sim ilar, but  separate, list  for our 
law reports.  I  cannot  over-em phasize the 
im portance of these m et iculous records.  When 
we m oved to the new library, we found that  
the architects’ shelves (which had only j ust  
been installed before the floor was handed 

over to us)  were not  sufficient ly stable.  
Further m odificat ions had to be m ade to the 
bases, and this, together with the t im e it  took 
to set t le in, m ove every one of the adjustable 
shelves, and re-shelve the books, m eant  that  
for a num ber of weeks we ran the library out  
of hundreds of crates.  However, because of 
the careful record keeping, we could norm ally 
locate a book quite quickly, knowing it  to be in 
a part icular crate, or one of about  3 or 4 
ident ified crates.  For journals, we sim ply 
looked up the lists of j ournal-m easurem ents 
and found which crate contained the journal in 
quest ion. For textbooks (and other m aterials 
not  listed under journals or law reports)  we 
looked up the Crates list  to find which crate 
the book had been packed into.  Since we had 
arranged for the crates to be delivered to the 
part  of the new library where the contents 
would be shelved, finding the crates was not  
too difficult .      

I n the case of the law reports, there were two 
further com plicat ions.  First  of all, several sets 
of som e law reports had to be am algam ated 
from  various parts of the library.  I  would call 
out  the nam e of the next  volum es to be 
packed, and Alm a, Conor, Aoife and I  would 
each head off to a different  set  and com e back 
with the books to be packed together.  We also 
had to rem em ber to record the length of 
shelving required by four  sets, rather than the 
one set  we had m easured.  Secondly, the 

 
 Crates  

Crate           Contents                               Unit / Side/ Bay/ Shelf                      

452-454   :    Reference:  Encylopaed Brit .          ____________ 
 
455-456   :    Reference:  Oxford Eng Dict ionary  ____________ 
 
457          :    Reference:  St roud’s Jud. Dict .       ____________  
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MEASUREMENT OF JOURNALS IN TH E JUDGES’ LIBRARY 

J uly 2002 

 

  
In te rn atio n al an d Co m parative  Law  Quarte rly; Lo n do n ; 19 52  - 

  JL: Vo l 4 3  19 9 4  - 

Height         Depth         LengthBound        LengthUnbnd       LthExpansion          LengthTotal        Location         

 

  
  
Crate(s)                                    Storage Room(s)                                     Unit /  Side /  Bay /  Shelf                  

 

  
  
  
ICEL Bulle tin ; ( Irish  Ce n tre  fo r Euro pe an  Law ); Dublin ; 19 9 0  - 

  JL: No . 1 Fe b 19 9 0  -  

Height         Depth         LengthBound        LengthUnbnd       LthExpansion          LengthTotal        Location         

 

  
  
Crate(s)                                    Storage Room(s)                                     Unit /  Side /  Bay /  Shelf                  

 

  
  
  
Irish  Crim in al Law  Jo urnal; (Ro und H all Pre ss ) ; Dublin  Vo l 1 19 9 1 - 

  JL: Vo l 1 19 9 1 -  

Height         Depth         LengthBound        LengthUnbnd       LthExpansion          LengthTotal        Location         

 

  
  
Crate(s)                                    Storage Room(s)                                     Unit /  Side /  Bay /  Shelf                  
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sequences of the (English)  Law Reports and 
I r ish Reports, are som ewhat  com plicated in 
the 19 th century. There are a num ber of 
consecut ive series, and slight ly different  t it les 
in each series that  can lead to confusion (e.g., 
17 volum es of I r ish Com m on Law Reports in 
the second series, followed by 11 volum es of 
the I r ish Reports Com m on Law Series in the 
third series) .  There were slight  inconsistencies 
in the way our different  sets had been shelved, 
and this also had to be corrected as the 
volum es were packed.  

 

 V. The New  Library  

Once the book stacks had been stabilized, we 
were ready to unpack the books.  We had 
already worked out  a rough idea of where the 
categories of m aterials would be shelved 
( textbooks, periodicals etc.)  and we knew 
roughly how m uch shelving would be needed 
for each category.  We were now able to set  
the shelves to the heights we needed.  
Reference and Textbooks com m only include 
books up to A4 in size, as do periodicals, so 
these stacks were set  at  five shelves high.  I t  
would have been a great  advantage, in term  of 

appearance and  ut ilizat ion of space, to have 
been able to set  the shelves here six-high (and 
this m ay be a possibilit y for you, if shelves are 
designed to allow for this) .  For law reports on 
the other hand, there are often long sequences 
of uniform  books of a sm aller height , and so 
these bays were at  seven-high.  I n general, 
shelving looks bet ter if the shelves are set  at  
the sam e height  for the ent ire length of the 
range. With very few except ions, we were able 
to do this.  Then we placed tem porary m arkers 
on the shelves to show where each series 
would begin.  The work of unpacking the 
crates and shelving the books was done 
exclusively by library staff.   I n a m ove that  is 
m ore a shelf to shelf t ransfer rather than a 
total reorganizat ion, it  would be possible to 
have rem oval staff do the unpacking.  We left  
a lit t le space for expansion am ong the shelves, 
though there is not  as m uch as we would have 
liked. 

The old Judges' Library occupied half of the 
first  floor of the east  wing of the Four Courts 
building, with an addit ional store room  in the 
basem ent .  I t s area was approxim ately 234.67 
square m et res.  The new Library occupies 
approxim ately 1022 square m et res, of which 
670 sq m et res is given over to I nform at ion 
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desk, book stacks, reading areas and 
com puters;  the rest  is m ade up of office space, 
work room s, corr idors, a m eet ing room  shared 
with the researchers, toilets, canteen and the 
ent rance lobby.  The researchers’ offices are 
not  included in this figure.  The addit ional 
space has allowed us to reorganize the stock 
of approxim ately 20,000 volum es into a logical 
sequence that  m akes the library easier to use 
by readers and facilitates the provision of 
guidance and t raining by library staff to users, 
including new researchers.  I f the stock is 
squeezed into any available space, in no 
discernible order, guided tours will only 
int im idate and confuse new readers. 

Above all, there is now room  for visitors to 
browse, sit  and study.  Although m any library 
subscript ions are now being m ade available 
direct ly to readers in elect ronic form , the hard-
copy collect ion st ill has an im portant  role to 
play in research. The library is now a m ore 
at t ract ive place to visit , with both com fortable 
seat ing and research stat ions. Com puters are 
available for use by visitors to the library, with 
access to the elect ronic subscript ions of the 
library, and also for working on research and 
saving it  to readers’ network accounts.  Library 
staff-m em bers are available, if required, to 
provide assistance with use of elect ronic 
services and the resources generally.  We hope 
the pract ice of calling in to the library, which 
dim inished over the years because of lack of 
space, will be revived.  The fact  that  we are in 
a separate building from  the m ain Four Courts 
does present  a psychological obstacle – the 
few ext ra m et res are not  the problem  so m uch 
as the fact  that  people have to leave one 
building and go to another.  This is a challenge 
in term s of m arket ing.  

The m aintenance of the library service, and 
the efficient  re-shelving would not  have been 
possible without  the careful planning and 
record-keeping of library staff, working in the 
very difficult  condit ions of the old library.  
Their cont r ibut ions to the planning of the new 
library were also invaluable. The library service 

could not  have run so sm oothly during the 
period of t ransit ion without  the invaluable 
assistance provided by other librar ies, in 
part icular the Law Library, Tr init y College 
Dublin, King’s I nns and the Law Society. We 
also appreciated the understanding and 
pat ience of our readers during the upheavals.  
The official opening of the new library was 
perform ed by Chief Just ice Ronan Keane on 6 th 
May 2003. 

 
VI .  Conclusion 

 
When planning a library, list  all your 
requirem ents and t ry to get  as m any of them  
as you can.  Above all, request  enough space.  
I t  is m ost  im portant  that  you ensure the 
architects take on board your real 
requirem ents, as dist inct  from  their 
assum pt ions of what  a library needs.  Shelving 
as backbone of the hard copy collect ion, is 
ext rem ely im portant . I t  is worth talking to 
several librarians and visit ing a range of 
librar ies for those useful lessons that  com e 
only from  pract ical experience.  Although there 
were elem ents we were not  altogether happy 
with (notably the shelves) , we m ust  
acknowledge that  our architects did a huge 
am ount  of work, under very difficult  
const raints of t im e, and that  their  vision drove 
the project  forward and provided the library 
with alm ost  everything we had sought .  With 
regard to m oving, we had heard that  this 
would be t raum at ic. Perhaps because we 
approached it  with that  expectat ion, we found 
it  altogether less painful and m ore rewarding 
than we expected. Accurate records of 
m easurem ents and of crat ing are essent ial, 
and provide useful inform at ion not  only for the 
m ove (and for any period during which you 
m ay have to operate out  of crates)  but  also for 
laying out  the stock in the new locat ion.  
Working with a reliable and flexible removal 
firm  can be a great  assistance.  Reorganizing 
the collect ion during the crat ing proved 
ent irely feasible.  
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